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CHAPTER I 
INTRODUCTION 
The importance of favorable public relations has 
long been recognized as a valuable factor in the develop-
ment and success of any group, institution or movement. In 
the last three decades, social agencies have become increas-
ingly aware of the values of good public relations. In the 
early twenties there was a growing interest in publicity 
methods. At the ' National Conference of Social Work in 1921, 
the interest was so great that a committee on publicity 
methods was established and thus became a regular feature 
of the National Conference. 1 The Social Work Year ~ in-
cluded. the article, "Publicity in Social Work" for the first 
time in 1935. There was a change in 1936 from a concern with 
techniques .of publicity to a broader consideration of the 
whole problem of interpretation of social work.2 The Social 
~~Book entitled an article, "Publicity and Interpre-
tat10n in Social Work," in 1939. The change in concept was 
broadened even more when in 1945 the Year Book entitled an 
--
article, "Public R13la tiona Programs in Social Work. n 
1 John M. Glenn, and Lilian Brandt, Russell Sage 
Foundation, 1907-1946, p. 362. 
2 .illS:·, p. 571. 
This broad concept of public relations is seen in 
one definition of public relations. W. Emerson Reck, Public 
Relations Director of Colgate University says: 
Public Relations is the continued pro cess of 
keying policies, services and actions to the 
best interests of those individuals and groups 
whose con fi deno e and goodwill an individual or 
institution covets; and secondly, it is the 
interpretation of these policies, services and 
actions to as sure complete understanding and 
appreciation.3 
Mary Swain Routzahn says: "The service rendered by 
4 
a social agency is the soundest basis of public approval." 
Important as it is to give good service, it is equally impor-
tant for agencies to interpret these services. Rex Harlow 
says: "Merely to say that a certain service is being per-
f'ormed is not enough. We must show the why and the hew 
of it. n5 • • 
Among the social agencies which are confronted with 
the problem of interpretation are the youth serving organi-
zations. One finds among the statements of aims of youth 
3 Glenn Griswold, and Denny Griswold, ~ Public 
Relations, p. 4. 
4 Mary Swain Routzahn and Evart G. Routzahn, Publie-!!l for Social ~~ p. 32. 
p. 39. 
5 Rex Harlow, Public Relations in War and Peace, 
2 
serving organizations6 a common purpose, that of helping 
people to learn how to get along with others. A glance at 
any newspaper today will suffice to drive home the import-
ance of the services of the youth serving organizations. 
Bernice Baxter writes: 
It is clear ••• that if we liye now and are 
to continue to live in an interdependent world, 
all people must 'be educated in the understandings 
and skills which make :men more able to 'Dehave 
in cooperative ways ••• The end in a democratic 
country is the fullest development of each indi-
vidual in relation to other individuals. The 
group experience is the means through which, and 
the only means through which individuals may 
learn social behavior. 
Harleigh Trecker says: 
Inasmuch as the major and basic problems of our 
times are those of human relationships, it can 
be stated with certainty and conviction that 
any professional service which endeavors to 
help people learn how to get along wath others 
is not only important but essential. 
The youth serving organizations are essential, but the in-
terpretation of these services are equally important if the 
public is to understand and participate in the services of-
fered. 
6 Youth serving organizations defined on page 36. 
7 Bernice Baxter and Rosalind Cassidy, Group Ex-
perience the Democratic Way, p. 151. 
8 Harleigh Trecker, Social Group Work Principles 
and Practices, p. 16. 
Purpose 
With these points in mind, the writer selected the 
topic of public rela tiona programs in seven youth serving 
age~ies in en effort to examine ways of interpreting serv-
ices ·to the public. By "ways" the writer means the method 
and content of interpretation. To illustrate this, let us 
take Agency A. In their planning, Agency A decides to use a 
brochure, a method of interpretation. The idea expressed 1~ 
the brochure is considered the content of the interpretation 
of the agency. 
The following questions are raised for study: 
(1) In what ways are agencies interpreting services 
to the public and to what extent? 
(2) What role do administrative volunteers play on a 
publicity or public relations committee in interpreting serv-
ices to the public? 
(3) What qualifications should be considered in the 
membership of these committees'!' 
(4) What should be the role of the professional worker 
with the publicity or public relations committee in the aspect 
of interpretation of services? 
(5) What help do agencies receive from their national 
organizations in respect to interpretation of services? 
4 
Limitations 
It was necessary to limit the study to the interpre-
tation done on an administrative level. The writer does not 
include tre interpretation which is done by volunteer leaders 
of groups or by the group members themselves. The writer is 
not attempting to measure the results of the interpretation. 
It would h.a ve been desirable to set up public epinion polle to 
test the effectiveness of the a.gen cy' s interpretation to the 
public, but it was not feasible to do so in the time allowed 
for this study. 
The writer recognizes the limitations imposed in a 
study of this type. Public relations, which might be called 
human relations, reaches into all human activity in which one 
person deals with another. 9 The intangibles in human rela-
tionships make for difficulty in providing preciee measuring 
instruments. In examining the methods of interpretation 
in light af the standards given in Chapter II, it is inevi-
table that same subjective judgments will enter into the stud~ 
9 Griswold, 2£• £!1•, p. 344. 
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Method of Procedure 
The agencies selected were intended to be the kind of ' 
youth serving agencies which one would erpect to find in most 1 
I 
communities. While their chief emphasis may be on a national 
program or a distinctive philosophy of operation, all are 
agencies Whose primary relationship with members is in the 
group setting. The organizations represent one type of each , 
of the youth serving agencies now affiliated with the United 
Community Services of Greater Boston. The agencies are: 
Boys' Club of Charlestown, Boy ~cout Council of Cambridge, 
Camp Fire Girls, Inc. of Boston, Elizabeth Peabody Settlement 
House of Boston, Girl Scout Council of Boston, Young Men's 
Christian Association of Somerville, and the Young Women's 
Christian Associ at ion of Boston. All of these agencies are 
known as "youth serving organizations" even though some of 
them include service to adults. These are the Elizabeth 
Peabody ~ettlement House, the Young Men's Christian Associa-
tion and the Young Women's Christian Association. This study il 
applies to t h e entire agency membership served, both the 
youth and the adults. ,, 
The writer personally interviewed the executives ln li 
each of the agencies, with the exception of the Young Women' s r 
Christian Association. This agency has a full time Public · 
Relations staff and the writer was referred to the Director 
of Public Relations. Information for the questionnaire was 
6 
secured during the interview. Additional data were collected 
from a study of annual reports, brochures, and other illus-
trative materials. The time period taken was the calendar 
year of 1950. A sample of the schedule will be found in 
Appendix A. 
The practices and standards suggested by authorities 
in the fields of puelic relations, administration and social 
work served as a guide in the collection, classification and 
analysis of the data. This guide will be presented in 
Chapter II. 
It is the hope of the writer that by examining cu~t 
pract i ces i n interpretation, the stuqy will add to the in-
format io11 now available in this field and will provoke further 
studies in this pro .blem of interpretation. 
Definitions ~ Examples 
There has been such widespread confusion and disagree-
ment as to what public relations is and what its appropriate 
methods a:rrl procedur-es are10 that the writer felt it necessary 
to define the terms as they will be used in this study aad to 
give examples of these definitions. 
Th~ writer found as many definitions for puDlie rela-
tions as there were books on the su~ject. The definition 
10 Griswold,~·~., p. 4. 
7 
which the writer selected was the one used in the Introdue-
tion: 
Public Relations is the conti~ued process of 
keying policies, services and actions to the best 
interests of these individuals and groups whose 
confidence and goodwill an individual or insti-
tution covets; and secondly, it is the interpre-
tation of these policies, services and actions 
to assure complete understanding and apprecia-
tion.ll 
Examples of good public relations might ae a program of high 
quality, a pleasant and 'helpful tele phone operator ill the 
agency, or when the agency joi~s with other agencies in a 
joint civic undertaking. Public relations is concerned with 
earning and holding .tlil.e. favo.rable opinion of ·tn.e public. 12 
Publicity is defined as a tool of public relations ••• 
and a method .of .getting news to the public through various 
•edia by which the public can me reached. 13 Some of the 
major media are newspapers, radio, television, pamphlets and 
the like. An agency may have a spot announcement on the 
radio simply telling of a special event - that is publicity. 
To interpret, according to Webster, is to explain or tell the 
meaning of s ome thi 1:1g . Elwood St reet says, "Publicity material 
which the agency creates through various channels as part 
1~ Gr1swold1 op. cit., p. 4. 
12 David Church , Public Relations Co~~ittees, p. 4. 
13 Harlow, £E• cit., p. 130. 
of its public rela tiona program must, if it is tG ~e valuable, 
be interpretive."14 Interpretation, then is not only getting 
the name of the agency before the public, but it is explain-
ing the meaning of that agency's services. An example of 
this is given 8y one writer as follows: 
Many stories ap pear in newspapers on ••• camps. In 
few cases is there any indication of the value of 
these camps except as means for having good timee 
and building health. These are exceedingly im-
portant things, but are these etories sufficient 
in this form? ••• Recreation is vital, health is 
vital, but more vital than these is that the grow-
ing boy shall have the oppertunity to learn under 
proper association and leadership those personal 
standards and ideals of democracy which are be-
coming more and more essential in the life or 
America and the world. l5 
Internal puelic relations will be used to i nclude all 
the media used with the agency board, staff, committee and 
•emDership. An example of this might ee a bulletin writtea 
primarily for the agency membership. 
,. 
External public relations will be used to include all 
the media used with the general public, not included in the 
above group. An example of this might be a pamphlet writtea 
specifically for a civic group. 
14 Elwood Street, A Handbook of Social Agency Admi~­
t ration, p. 391. 
15 Irving Squire, and Kirtland A. Wilson, Informing 
Your Public, P• 83. 
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CHAPTER II 
STAliTDARDS FOR PUBLIC RELATIONS PROGRAMS 
The newly emerging fUnction of public relations is 
being called upon to play an important role in the develop-
ment of human relations in the twentieth oentury.l Conse-
quently , the writer was able to locate books on public rela-
tions in hospitals, 2 public relations in colleges,3 puolic 
relations for ohurches, 4 and public relations for busiaess.5 
There are nUDtereus pamphlets on the techniques of publiclt,-.6 
The books on public relations in social work are not 
as nu.erous as in other fields. The Russell Sage Foundatiom 
has done outstanding research in public relations in. social 
work for aany ,-ears. It has made available a type of funda-
mental literature heretofore missing in the field of social 
1 Griswold, .2£.• cit., p. 20. 
2 Alden Mills, Hospital Public Relatioas. 
3 w. Emerson Reck, Public Relations: ! Program for 
Colleges ~Universities. 
4 Stewart Harral, Public Relations for Churches. 
5 Milton Wright, Public Relations for Business. 
. ---- ~ 
6 See Appendix G. for list of pamphlets. 
10 
work public relations. 7 
Social work makes use of knowledge and skills derived 
rrom many fields, such as psychiatry, education and others. 
It is possible to approach the public relations field in the 
same way, and use what it has to offer insofar as it advances 
the purpose of social work. Some concepts and principles of 
administration apply to all fields. Therefore, the writer 
has borrowed heavily on the principles of administration as 
well as public relations to set forth some suggested standards 
for public relations programs in youth serving agencies. 
Standards for Public Relations Programs 
In all fields of endeavor, there is necessity for 
planning before sound steps can be taken for action. Harleigh 
Trecker says, "Planning is the conscious and deliberate guid-
ance of thinking so as to create logical means for achieving 
agreed upon goals."8 In public relations there is necessity 
for planning if people are to be better served. Blumenthal 
states, "Much of the planning will be conditiomed by the aims 
7 Glen, ~· ~., See Bi~liography for list of Russell 
Sage Foundation publications. 
8 Harleigh 1~ecker, Group Process in Administration, 
p. 233. 
11 
and program of the agency, the nature of the board and staff, 
and the organizational structure. n9 
Out of the growing maturity of public relations has 
eome general acceptance of the theory that there are four 
basic steps involved in any public relations plan.l0 The 
first is the employment of scientific study to discover what 
are the public relations problems and what are the proportions 
The second is the adoption of sincere policies of aanagemeat 
on Which a sound program can be based. The third is the 
drafting of a detailed pro gram and the execution of it in a 
way best calculated to earn public a pproval and support. Tae 
fourth step is telling the public relations story ill frank 
and convincing terms. 
I. Employment of Scientific ~tudy 
Business has learned that public attitudes can and 
must be measured accurately before specific policies are 
evolved and definite programs projected. 11 Rex Harlow says, 
P• 119. 
9 Louia H. . Blumenthal, Administration of Group Work, 
10 Griswold, ,££• ~·, P• 12. 
11 ~., P• 11. 
12 
"There can be no su~stance or dependability in activities 
which are not built around facts.n12 Harold P. Levy writes: 
The way to good public relations is paved with under-
standing and that means cordial and reciprocal under-
standing between tne people and the agency ••• The 
story is eut partly told unless the agency adequatel;r 
comprehends the nature of the publics and their atti-
tudes, conceptions and misconceptions about it.l~ 
Some national organizations have undertaken surveys to 
reveal how different groups felt about their services, such as 
the Camp Fire Girls Study in 1946. 14 Other studies have 8een 
made on a national scale. 15 It is essential, however, for 
local groups to analyze th.e . public attitudes ia their own com-
. munities. Sallie Bright says: 
Those organizations which can afford to pay for 
a full-fledged professional public opinion 
poll. • • will undoubtedly go aaout their fact-
finding by that method, which is the best one.l6 
David Church suggests other ways of getting the facts, such as 
having a questionnaire sent to various sectors of the public, 
12 Rex Harlow, Public Relations in Peace and War, 
P• 106. 
13 Harold P. Levy, Building .! Popular Movement·; 
P• 75. 
14 Camp Fire Girls, Inc., They Told Us~ They 
Wanted, 1946. 
15 Thirty Second Annual Report, Boy Scouts, 1941, 
p. 221. 
16 Sallie E. Bright, Public Relations Programs, p • .. 10. 
1:3 
having a committee interview different persons to test public 
opinion, or occasional reviews of the correspondence of the 
17 
organization. Blumenthal states that "collection, analysis 
and iaterpretation of the facts should be done so as to pro-
vide an objective k:rtowledge of the affairs of the agency. • 18 
II. Adopting Policies ~ which ~ Soumd Program~ be Based 
A policy is defined by Webster as a settled course or 
method adopted and followed by an organization. A pracedure 
is a unif·orm manner of carrying out a given operation and is 
19 based on policy. HerbertBaus says: "Being the official 
guide to the actions and practices of an organization, policy 
is the essence of the public relations impact of that orgami-
zation.••20 . Harlow states: "There is no su-.stitute iD business 
for clearly expressed aims, upon which policies rest. The 
public relations program will .De completely at sea without 
21 
them." Trecker states: 
Agency purposes are major tools in the developmeat 
17 Church, ~· ~., p. 15. 
18 Blumenthal, .!£• ill·, P• 51. 
19 Treeker, Group Process in Administrat!.£!!., .£• E.2!• 
20 Her•ert lBaus, Public. Relations at~' p. 6. 
21 Harlow·, ££• ..£.!i•, p. 33. 
l~ 
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of public opinion and public understanding. 
There is no possible substit ute in the realm 
of interpretation for clear statements of 
purpose. Wheh the agency is cert ain about what 
its role is, it can proceed to lay out and 
implement its public relations program.22 
The responsibility for formula ting general objectives, poli-
cies and ~rograms is a traditional func t ion of the board. j 
I Committees of the board reconnnend s pecific policies and stand- ~· 
ards to theboard f or approva1. 23 , 
I 
III. Drafting .! Detailed Program a nd Execution of It in .! Way ! 
Best Calculated to Earn Public Approval and Support 
A. Setting goals. Mar y Cody Baker says, "There 
should be a framework for the year's activity which includes 
some reasonable goals for the coming year.tt-24 :Blumenthal says, 
"Goals are unreal apart from available means for their achievel 
ment. We need to discriminate between the goals which are 
realizable in the immediate future and those which are more 
distant."25 
I 
B. Identifying groups and individuals whose use of 
I services at:' support should be cultivated. One writer states, 
"In public relations today, personalization of our business 
22 Tracker, .2.J2• cit., P• 258. 
23 Ibid., p. 97. 
24 Mary Cody Baker, and Mary Swain Routzahn, ~ to 
Inter pret Social Welfare, p. 130. 
25 Blu..'!Jlentbal, .2£• cit., p. 206. 
15 
to the public is stressed.n26 One expert in public relatioas 
s ays, "Take time to make a list of all your publics ••• some 
will 'be prim.arJ audiences for your idea. S.ome will ee second-
ary • • • soon you will have a clear concept of the aature 
size of your audience."27 Wayne McMillen says, "It 
for agencies to give careful advance study to the groups 
will be reached by a given interpretive effort."28 Mary 
Baker has suggested making the total public more real by break 
ing it into smaller groups. She devised a chart, dividing 
the general publi .c inta circles, each representing a smaller 
public with which the agency bas some kind of relationship. 
Tb.e chart begins with the inner group of those closest to the 
age~cy as board, committees and staff. The chart moves out-
ward to the next group through circles of dimiaishing intim~~ 
cy. 29 This same idea is used in aQministration. 30 Levy says, 
"Clearly, the citizen and the sponsoring agency profit ttgether 
26 Griswold, £E• £!!•, p. 299. 
27 ~., P• ~52. 
· 28 Wayne McMillen, Community Organization .f2.!: Social 
Welfare, p. 290. 
29 Mary Cody Baker, .2£· . cit., P• 10. 
30 Blumenthal, ££• ~., P• 191. 
16 
when the public is given a sense of personal identificatioR 
with a cause."31 
C. Consideration of budget. Conger Reynolds says 
that there is not an acceptable formula as to how much money 
should be spent on public relations as it depends on the 
problems involved.32 One expert says, "You must, of course, 
estimate the amount of money you will need for materials and 
services ••• Between the lines of t h ese budget items one 
33 
can read attitudes toward publicity " 
D. Timing of public relations. The well timed public 
relations program is the one cenducted year round. 3~ From 
business comes this statement, "Management is learning that 
it is cheaper and more effective to prevent crises in public 
attitudes than to try to cure .them after they have develo:ped." 35 
Factors which affect timing are:, season of year, plans of 
other agencies, plans of specific groups to be approached, 
and plans with which the whole community is preoccupied. 36 
31 Levy, .2£• cit., p. 36. 
' . 
32 Griswold, _££• ~., p. 80. 
33 Baker, ££• ci.t., p. 131. 
34 Griswold,~· cit., p. 28. 
35 Griswold,~·~., p. 28. 
36 Sallie Bright, Puelic Relations Programs, p. 5. 
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E. Participation with other agencies. Each agency 
must keep its own relations with the community strong and 
heal thy~ . at the same time it must take its part in the family 
37 of agencies with which it works. Harleigh Trecker gives an 
exwnple of the commuaity relationships of a youth serving 
agency in one town. He lists fifteen different types of 
agencies with whom relationships were necessary for interpre-
38 tation purposes. 
F. Assignment of tasks. Gertrude Wilson says, "The 
responsibility of planning, coordin~ting, channeli~g and 
executing administrative fUnctions ••• is either delegated 
to the staff or shared with them by the Doard of directors of 
the agency."39 Although it is not universally accepted that 
public relations is one of the functions of administration, 
the writer notes in a review of the literature in administra-
tion that this function is included by many writers.40 
Blumenthal states, "The administrative emphasis is upon a 
planned organized approach under centralized direction.n4l 
37 ~right, . ££~ cit., p. 43. 
38 Trecker, ££• cit., p. 136. 
39 Gertrude Wilson, and Gladys Ryland, Social Group 
Work Practice, p. 588. 
40 See books on administration in Bieliography. 
' 41 Blumenthal, ££• cit., p. 188. 
18 
I 
Most social and health agencies have no public relations spe- 1 
cialists and the staff members or volunteers perform the 
duties in the public relations pro gram. 42 
The writer notes a trend in the use of public rela-
tions committees.43 Elwood Street advocates a committee on 
public relations made up of competent technicians in the 
fields of publicity and public relations.44 David Church 
I 
I 
,I 
I 
I 
I 
I 
points out that there are three types of comndttees: I the ad-
1 
visory committee, which presupposes a staff that will do the 
actual work; the committee which both advises and carries 
responsibility for production along with the staff; and the 
public relations pregram.~5 The need for participating volun 
teers is emphasized by Arthur Kruse. He states: 
Voluntary social work can justify its existence 
only if it seeks vigorously to preserve 
its most unique characteristic - the performance 
of functions for the community welfare under the 
intimate and continuous management of volunteers 
with the broad4gt possibl e base of citizen 
participation. 
42 Bright, ~-' . cit., p. 32. 
43 Herbert Baus, 2£• cit., p. 16; Street, ££• cit., 
p. 391 ; Church, .2.J2• cit., p. 6. 
44 Elwood Street, A Handbook of Social Work Admin-
istration, p. 391. - --- ---- li 
45 David Church, The Public Relations Committee, p. 8. i 
46 Arthur Kruse, "The Outlook for Voluntary Social 
Work Services," Social Work Journal, 31:32, January, 1950 I 
19 
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Tae performance of the public relations fuuction by 
participating voluateers from the community has many values. 
The final responsibility for the agency is in the hands of a 
group of citizens. Blumenthal states: "Since they are in-
digeaous to the community, they are constantly exposed to the 
currents of commuaity feelings, attitudes and wishes, to wnic~ 
they ar e i nclined to be sensitive, perhaps more than the pro-
fessional."47 The pu'blic relations committee can serve as a 
bridge between the agency and the public. 
IV. Telling ~he Story in Frank and Convinci~ Te~ms 
One writer says: "It is a continuous jo8 of keeping 
tne public informed of what your organization is doing with 
emphasis on the services it renders to the pu8lic.n48 
Blume nthal states, "Ideas must be communicated in popular 
language, in terms that have me~ming for the hearers. n49 Tell-
ing the story requires the use of numerous tools for its ex-
pression, such as newspapers, pamphlets, 'Dulletins, reports 
and the like. Harlow says.: "The tools cannot be considered 
47 Blume nthal, ££• cit., p. 181. 
48 Griswold, ££• cit., p. 27. 
49 Blumenthal, op. cit., p. 143. 
--
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a part from the public relations program, for they are strands 
"50 woven into its fiber. 
In selecting the tool with which to - Ytt)rk, Fitzgerald 
says "no one medium works best under all circumstances; eaca 
has its special adva.ntages.•-51 Verne Burnett says one ma.,. 
want to use any or all of the methods ••• emplo.,.ing eaca 
when SJtd where it is most effective. A combination of :methods · 
is always good. 52 As a general rule, the best method is the 
most direct method, but there are exceptions even to t h is 
rule. 53 One writer says that the worker in public rela tiona 
is conf'us ed ltecause of so many tools and so many facts. "He 
cannot scatter his eff orts too widely even though availa•le 
to him are a multituie of interesting and informative facts.n54: 
Harry Bullis s~s that first consideration should be given 
those groups that have a close natural interest in the enter-
prise and rext '00 the general public. 55 Mary S:wa.in RoutzahA 
50 Harlow, ~· cit., P• 63. 
51 Stephen Fitzgerald, CommuJlicating Ideas to the 
Public, 91. --P• 
52 Griswold, .2£• ill·, p. 320. 
53 Bright, 
.2.£• cit., p. 26 • 
5• Harlow, 
.2£· cit., p. 106 • 
-
55 Griswold, .££• ~·, P• 322. 
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I. 
I 
says that the elements of all planned publicity should con-
tain why, what, who, where, how and when. Vlhy includes the 
purpose for which the publicity is to be used; what includes I/ 
the timeliness and value of the information; who and where ! 
include the persons to be reached and their attitudes; how is 
the choice and combination of methods; and when includes the 
56 
time allowed for this undertaking. 
The guides for each medium are presented in the follow-
ing order: newspapers, publications, the spoken word, radio, 
television, special events, displays and motion pictures. 
Newspapers. The mass media, of which newspaper is one, 
s h ould be used with the realizat ion that they are primarily 
useful for de veloping a general knowledg e of the a gency: that 
they are sensitizing media to prepare the puhlic for more 
57 
dire ct approaches. Public Relations men consider the medium 
of newspaper an ideal starting point in any public relations 
58 
activity. The importance of t he feature story can scarcely 
59 
be o verstated. 
56 Mary Swain Routzahn and Evart G. Rout zahn, Publicity 
for Bocial •vork, p. 360. 
57 bright, op. cit., p. 20. 
58 Griswold, ££• cit., p. 322. 
59 Ibid., p. 437. 
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One potentiality that is almost overlooked is the editorial 
60 page. Photographs in the newspapers are excellent. They 
should be tested by the standards of news yalue, _pictorial 
value and their interpretive value to the agency. Iater-
pretive value is perhaps the most important of a11. 61 
Publications. This includes annual reports, pamphlet 
house organs, letters. 
The first thing is to umderstand clearly the idea 
which the publication is to convey. Everything else is sec-
ondary. If those who plan, write and design a pamphlet are 
unclear in their own minds as to its prime objective, it is 
highly unlikely that the casual reader will ever get it 
straight in his • • • The basic thought is the hard core of 
every publication around which a l l else must be built. 62 
The appearance is the next matter for attention. 
Covers must attract the reader, the booklet should ee easy to 
read, with enough white space and large enough type• An 
60 Griswold, ." .2£• cit • ., P• 365. 
61 Baker, 21?.• cit., P• 107. 
-
62 Griswold , -.££• cit., 
-
P• 544. 
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overahundance of ideas or a multiplicity of pictures and a 
confused layout will be distracting. 63 Publiciatiofts are 
ambassadors, and the way in which words, photos, type, ink 
and paper are assembled in a pattern gives these ambassadors 
a• definite "personality.• 
~ Spoken Word. This medium is used 1m combination 
with all methods. 
Fitzgerald tells of surveys indicating that people 
respond to the spoken word more readily than the writtea 
word. 65 The Standard Oil Company gives this report of a sur-
vey done:. 
Interviewers asked, "Where did you get that impres-
sion about Standard Oil?" It was found that 94.7 
per cent of all the favorable impressions were 
gained from personal- contacts with -employees of 
the company SAd from word of mouth. Of the unfavor-
able impressions 79.8 per cent were gained 1ft the 
same ·manner. Just -2.5 per cent of the favorable 
impressions and 17.4 per cent of the unfavorable 
were gained from reading newspapers, magazines. 
It was reported that only 2.8 per cent of both 
kinds of impressions were gbtained from radio adver-
tising and other sources. 6 
63 Griswo.ld1 6p • . c it., P• 545. 
.. --
64 Ibid. P• 554. _, 
65 Fitzgerald, ££• cit., P• 95 and 154. 
66 Coftger Reynolds, Our 65,000 Public Relations Rep-
resentatives 
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With all the tools available, there is still no per-
fect substitute for direct contact!> For this reason, full 
utilization of the spoken word is essential to the success of 
67 
any well rounded public relations program. Communicating 
with board, staff, membership and community by means of print 
ed reports and the like cannot be a substitute for face to 
68 
face relations. 
Radio. Radio is considered one of the mass media and 
should be used with the realization that it is primarily use-
69 
ful for developing a general knowledge of the agency. 'fhe 
standards of who, what, why, where, how and when, as given 
earlier, should be followed. 
Television. As of april, 1950, there were 211 tele -
70 
vision sets per 1,000 families in Boston. 'l'his medium is 
71 
full of potentialities but is as yet uncharted. 
Special .t:.vents. This incl. udes . jamborees, annual 
t d llies Squire states, "In meetings, open house, ours an ra • 
67 Griswold, ££• £!!•, P• 343. 
68 Blumenthal, 2,£• .£!!·, P• 146. 
69 Bright, ££• ~., P• 20. 
Svlvania 'l'elevision, New York, April, 1950 70 Newletter tJ 
71 Griswold, ££• ~., P• 337. 
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looking about for effective exhibits, do not forget that the 
organization itself and its processes and products are them-
72 
selves exhibits." 
Displays and Exhibits. This includes bulletin boards, 
exhibits, displays, .posters and placards. Janet Lane says 
that the exhibitor should put away all thought on how to set 
up an exhibit until he has settled the question of why he is 
73 
exhibiting and what he wants to say. The principle of who, 
74 
what, why, where, how and when should be followed. 
I 
I 
Motion Pictures and Other Visual Aids. 
I motion pictures is one of the most effective available to the 
75 
This medium of 
public relations worker today. Audio-visual aids can do 
only part of the job. These should be preceded and followed 
76 
by the use of other media. 
72 Squire, ££• cit., P• 143. 
73 Janet Lane, and beatrice 1l' olleris, Planning Your 
Exhibit, P• 1. 
74 ~·· p.8. 
75 Griswold, ££• cit., p. 125. 
76 ~., p. 467. 
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v. Evaluating 
The writer is adding the step of evaluation to the 
list of four basic steps advocated oy Glenn Griswold. 
Blumenthal says: "The task of evaluating is o:ne of determining 
how well the agency is doing the job it is supposed to do.•77 
This evaluation would include a review aad an analysis of what 
the agency has been doing in public relations and how well it 
has aeen done. The agency would want to find out if the pro-. 
gram were meeting its objectives, if the plans were realistic, 
if the methods were effective, and if the public were more 
aware of the services of the agency. All these factors should 
be evaluated in the light of the specific purpose and object-
ives of the agency. When evaluation takes place, the plans 
for the future can be based on facts. 
Surmnary g_f Standards for Public Relations Programs 
I. Employment of scientific study to discover what are 
the public relations probl~ms and what are their proportions. 
II. Adop~io~ of sincere policies of management on which 
a sound program can be based. 
III. Drafting of a detailed program and execution of it · 
in the way best calculated to earn public approval and support. 
rv. Telling the story in frank and convincing terms. 
V. Eval.uating. 
77 Blumenthal, ££• ~.,p. 58. 
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TABLE I 
----"----
TOTAL MEMBERSHIP OF AGENCIES* 
Agency 
Boys' Club of Charlestown 
Boy Scout Council of Cambridge 
Camp Fire Girl Council of Boston 
Elizabeth Peabody House of Boston 
Girl Scout Council of Boston 
Young Men's Christian Association of 
Somerville 
Young Women's Christian Association of 
Boston 
Total Membership 
3,002 
1,~26 
~,201 
1,0~5 
5,316 
1,131 
2,668 
* Membership figures are as of Decenber 31, 1950. This includes !rid1viduals 
whotaid an annual membership fee to the agency; it does not include 
indi vidua1s who may use facilities of the agencies but are not paid 
members. 
CHAPTER III 
DESCRIPTION OF ~ AGENCIES STUDIED 
In this Chapter there will &e a description of the 
seven agencies, with information Dearing on the aspect of 
interpretation of services to the public. The agencies rep-
resent one ~pe of each of the youth servi~g agencies now 
affiliated with the United Community Services. Table I shows 
the membership of each agency. 
Boys' Club of Charlestown 
The Boys' Club is a &uilding centered program for 
boys, six to twenty-five years of age. The purpose of the 
.. Boys' Club is the development and establishment of dependable, 
approved social conduct by which one is commonly recogni~ed as 
a person of good character. "·1 The Boys' Club is a non-sectarian 
organization and welcomes boys of all religious faiths. The 
method by which the club achieves its objective ia by furnish-
ing facilities for the operation of all types of constructive 
programs that attract boys into voluntary membership, under 
the guidance of a skill~ully trained staff. The education, 
physical, social functio~s and recreational programs of the 
Boys' Clubs are essential activities only as they function 
1 Annual Report of the Boys' Club, 1950. 
as media through which the behavior training purpose of the 
Boys' Club may be achieved. 2 The Boys' Club is open year 
round and many boys attend resident camps during the summer. 
The affairs of the Boys' Club are administered by a 
board of directors of forty-four volunteer adults. There are 
standing committees composed of volun~eers, which are engaged 
in various aspects of the agency's work. There is an Execu-
tive Director of the three Clubs in Boston with an Associate 
Director in charge at each of the clubs. 
Boys' Clubs through the nation are joined together 
through affiliation with Boys' Clubs of America, the national 
organization. The Public Relations Service of the national 
organization furnishes the local group with ready-to-use 
material, including news releases, feature stories, ideas for 
pamphlets, program ideas and radio scripts. The national 
coverage in radio, motion pictures and news service is ar-
ranged by the national office. 
Boy Scout Council of CamDridge 
The Boy Scout Council represents a national program 
for boys eight to eighteen years of age. The purpose of the 
. . 
)3oy Scout Organization is "to promote, through cooperation 
with other agencies, the ability of boys to do things for 
2 Annual Report of the Boys' Clue, 1950 
30 
themselves and others, to train them in Scoutcraft, and to 
teach them patriotism, courage, self-reliance, and kindred 
virtues.•3 This is accomplished through participation in the 
program itself and placing emphasis upon the Scout Oath and 
Law for character development, citizenship traiDing, and 
physical fitness. 
The pro gram is open to boys of all races, creeds and 
colors. Troops meet in various schools, churches, civic 
buildings and homes under the supervision of volunteer leader-
ship. The pro gram is planned to emphasize the purpose by 
means of activities adapted to each of the age groups. 'lroops 
may meet y ear round, •ut the majority run on the school year. 
Many of the members attend Boy Scout camps in the summer. 
The volunteer board is composed of twenty-five men. 
There are standing committees made up of volunteers who per-
form the functions of the board. The executive works with al 
the committees end the board in promoting and extending the 
program of Sc outing. 
Boy Scouts have a National Public Relations Departmen 
which provides material, such as news releases, radio scripts 
and the like, which can be adapted for local use. The na-
tional office ar r anges coverage in radio, motion pictures 
3 National Social Welfare Assembly, Presenting Your 
Opportunity in ~ Youth Serving Organization p. 15. -
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and newspapers. 
Camp Fire Girls Council of Boston 
Camp Fire Girls Council is one of the national youth 
serving organizations which offers a program for all girls 
seven through seventeen years of age. The purpose of the or-
ganization is to "supplement the training girls receive in 
the home, church and school; and to offer a balanced program 
of lei sure time activities that combine fun and learning.'<! 
In the groups girls learn. to ge efficient homemakers, good 
friends, and responsible citizens. The girls meet weekly wit 
volunteer leaders in homes, schools, churches end other civic 
buildings. Most of the groups meet on the school year basis. 
Girls may attend the Camp Fire Girls' day and resident camps. 
The board of directors is composed of twenty-nine men 
and women volunteers. There are volunteer committees which 
assume the responsibility for various functions. The execu-
. . . 
works with all the committees and the board. The national 
organ~zation produces and sends out material to be used lo-
cally. This includes ideas for pamphlets, scripts for radio 
programs, disc jockey comments, fillers for radio programs and 
news releases~ 
4 Na tiohal HSocial Welfare Assembly, · Pres~ating Your 
Opportunity in ! Youth Serving Organization, p. 16. 
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Elizabeth Peabody Settlement House 
The Peabody Settlement House represents an agency 
which is concerned with neighborhood life and its development 
and serves groups and individuals of all ages. The agency fu1 
fills its purpose by providing opportunity for a variety of 
individual, group and intergroup experiences for people of all 
ages, regardless of race, creed, nationality or political be-
liet5 l iving in the West End. Groups get practice in civic 
responsibility in clubs, committees, and neighborhood councils 
meeting in the house. The needs of all ages are met through: 
nursery schoo~, . play groups, groups in music, drama and the 
like; social clubs, and women 1 a clubs. Independent groups 
from the neighborhood use the rooms at the House. The volun-
teer board of directors is composed of thirty-three men and 
women adults. There are volunteer committees concerned with 
different parts of the work at the House. There is a head-
worker who has the responsibility for all parts of the work of 
the House. The headworker coordinates the projects and dele-
gates part of the responsibilities where feasible. 
The settl anent is affiliated with the National Federa-
tion of Settlements. There is advisory service in public 
5 National Social Welfare AssemlDly, · Presenting~ 
Opportunity in~ Youth Serving Org~nization, p. 22. 
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relations from this organization. 
Girl Scout Council of Boston 
The Girl Scout Council represents a national program 
for girls seven through seventeen years of age. 
open to girls of all races, creeds, and colors. 
Membership is 
The purpose 
is to provide girls with group · activities planned democratic-
ally and carried out in accordance with the code of personal 
ethics embodied in the Promise and Laws. 6 Through activities 
in the arts, homemaking, out of doors and service to the com~ 
munity, girls learn to work, play and think together. Girls 
meet in small groups under the guidance of volunteer leader-
ship. They use schools, churches, civic buildings in the 
neighborhoods from which they come. Many troops continue 
year round while some run on the sChool basis. Girls may 
attend Girl Scout day and resident camps in the summer. 
The volunteer .board is composed of thirty men and 
women adults. There are volunteer committees which carry out 
different functions of the agency. The executive works with 
the board and committees on all phases of the work. 
The national or~nization has a public relations de-
partment which sends varied publications, charts, news releases 
6 National Socia 1 vVelfare Assembly, · Presentin,g Your 
Opportunity ~ ~ Youth Serving Organization, p. 21 
I 
and scripts to the local group. National publicity is ar-
ranged by this office. 
Youns Men's Christian Association£! Somerville 
The Y.M.C.A. of Somerville is a centralized program 
for boys and girls, men and women. The Y.M.C.A. is a world-
wide fellowship of men and boys, united ~y a common loyalty to 
Jesus Christ, for the purpose of "developing Christian person-
ality and the building of a Christian Society.•7 It seeks to 
appiy this purpose among •oys in home, school, church and all 
other relationships Dy providing opportunity for them to be-
come healthy, well balanced and responsible citizens; to learn 
how to live together as members of our democratic society, and 
to work unitedly for the common gpod. In Somerville these 
facilities are open to won1en and girls, too. The program of-
fers fun, fitness, friends, and fellowship through all tiPes 
of sports, such as swimming, volleyball, •illiards and games; 
discussion groups of many types; an informal education program 
and inspirational activities. 
The Someryille Y.M.C.A. is conveniently located in the 
middle of town and provides a fully equipped gymnasium, run-
ning track, swimming pool, weight lifting room and loCker and 
7 National Social Welfare Assembly, Presenting Your 
Opportunit~ in ~Youth Serving Organization, p. 28. ----
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shower rooms. The Y.M.C.A. is open year round with a summer 
camp operating during vacation months. 
The board is composed of twenty-one members, and addi-
tional volunteers serve on committees. The general secretary 
is respons18le for all parts of the work. 
The Y. M.C.A. is affiliated with the National Council 
of Y.M.C.A. Through the national Public Relations Service the 
local group receives material such as news releases, mat~, and 
radio scripts. 
Young Women's Christian Association of Boston 
The Y.W.C.A. of Boston is a centralized program for 
girls and women. Any girl over twelve may aecome a mem•er, 
regardless of her race, creed or national origin. The purpose 
is to "offer women and girls opportunity to participate in all 
the activities which help to produce a well rounded personallt.y 
and a full life. fta The program offers homemaking, vocational 
training, health education, arts and crafts, music, sports, 
community service and inspirational activities. The Y.W.C.A. 
is open year round and there are Y.W.C.A. camps where girls 
may attend in the summer. 
There are thirty-ali members of the board and addi-
tional volunteers serving on committees. The staff includes 
8 National Social Welfare Assembly, Presenting Your 
Opportunitz !n ~ Youth Se~ving Organization, p. 29. ----
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I 
an executive who has responsibility for all parts of the work. 
There is a Public Relations Department which employs a full 
time director, an assistant director, an artist and one cleri-
cal worker. 
The Y.W.C.A. is affiliated with theY. W. c. A. Na-
tional Board. Material is sent which can be adapted and used 
locally, including kits of ideas, scripts, feature stories, 
and photographs. 
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CHAPTER IV 
FINDINGS AND ANALYSIS 
-
In analyzing the data, the writer will present the 
group of agencies as a whole, rather than individually, De-
cause of the common purpose. As can be seen from the descrip-
tion of the agen cl.es in Chapter III, the purposes have simi-
larities. All tbe agencies are working with individuals and 
groups to develop character and are attempting to help in-
dividuals and groups to take their places in a democratic 
society by the use of an activities program as a means to that 
end. The agencies selected for this study are all affiliated 
with the United Community Services so that resources in money 
are comparable. 
It is important to point out again that there is no 
study or evaluation being made of the services rendered by the 
agencies. The writer is not attempting to measure the effect-
iveness of the methods used in interpreting services to the 
public. 
The data will De presented as follows: 
Ways of Interpreting Services to the Public 
Organizing to Do the Job of Interpretation 
Assistance from the National Organizations in 
the Aspect of Interpretation 
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Ways 2! Interpreting Services 12 ~ Public 
The data collected showed that agencies were using 
numerous media of interpretation. Table II shows this var~. 
A description of the media used will •e presented in the eame 
order as given in the standards on pages twenty through twenty-
six. This is as follows: 
I Newspapers 
II Publications 
A. Annual Reports 
:B. Pamphlets 
c. House Organs 
D. Letters 
III The Spoken Word 
A. Informal Setting 
13. Forma-l;:;, Setting 
IV Radio 
V Television 
VI Special Events 
VII Displays and Exhibits 
VIII Motion Pictures and Other Visual Aids 
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I Newepapers 
The newspaper :mediUil was used -.y all of the agencies, 
and six of the seven agencies preferred the newspaper medium 
as first choice in reaching the general public. The main 
type used was the news story, including such things as annual 
meeting announcements, activities of the membership, special 
meetings, events and -.card and committee meetings. Facts 
were clearly stated, stories were current, and clippings 
examined showed consistent use of' this mediwn throughout the 
year. The writer found that agencies made occasional use of 
the feature story. Those examined expressed agency purpose 
and objectives with interpretation of how this purpose was 
accomplished. No editorials were discovered in the examina-
tion of the materials. There was frequent use of photographs 
in the newspapers. These were dated consistently throughout 
the year. 
There were photographs of activities such as sporte, 
hobbies and special events. A few of these gave agency pur-
pose oy showing negro and white boys playing together; Dy 
showing a ph;ysically handicapped girl taking part in the ac-
tivities. There were pictures of agency personnel, such as 
~ard and committee members. The emphasis in photographs ex-
amined was on program activities. There were three agenciee 
which kept a record of the amount of newspaper coverage they 
41 
had received in the past year. 
Analysis~ The facts show that agencies as a whole 
consider the medium of newspapers important in reaching the 
general public. According to standards given, the agencies 
adhered to these in term.s of clear facts, news value and con-
sistent use in news stories. It appeared from the content of 
these stories that agencies made use of them to keep the 
public informed of agenc-y· events and activities. The feature 
stories examined showed the importance of this type of arti-
cle in interpreting the essence of the agency's purpose and 
methods. From this examination and from statements of public 
relations experts, it would appear that agencies are not mak-
ing as_ full use of the feature story as one would expect. 
Photographs in the newspaper adhered to standards of having 
news value, pictorial value and in a few instances they had 
interpretive value to the agency. It would appear from the 
facts that agencies are emphasizing the program aetivitiee 
in photographs without as much consideration of the inter~ 
pretive value as one would wish. It is apparent that agen- -
cies are using the newspaper medium primarily for keeping 
the public informed through the use of news stories with 
little emphasis on feature stories, editorials and interpret-
ive photographs. 
II Publications 
Publications include:. A. Annual Reports, B. Pamphle~ 
I 
II 
li 
!! 
c. House Organs, D. Letters. 
A. Annual Reports. This medium was used by six of 
I 
I 
I 
I 
: 
the seven agencies. 
I 
Five agencies used mimeographed reports;· · 
one agency used a cover produced ey their national office 
' 
cooperation has been outstanding. The ideas expressed in 'j 
the reports were mainly of accomplishlnents of the past year, 
appreciation for efforts of volunteers and professional work- ! 
I 
e1~s, news of future plans arxi reporting of income and ex- I! 
~~~ penditures. In a few cases the purpose of the agency was 
stated in clear language and interwoven with the content of 
the report. The Boys 1 Club report was notable in this re-
spect. In some instances t h e reports were heavily weighted 
on the statistical side. On the whole the mimeographing 
was hard to read, reports were lengthy and layout did not 
attract the eye. 
Analysis: The facts showed that agencies defined 
the group to be reached. The ideas expressed seemed clear 
in the writer's mind, that of recording those events which 
would be of interest to the members. It would appear from 
the evidence that it is possible to weave into the recording 
of events more interpretive material than is now being done. 
' 
,, 
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There is indication of the need £or better physical appear-
ance of the reports. The reports would ee easier to read 
without the lengthy recording of statistics. 
B. Pamphlets. This includes those pamphlets announc-
activities of the agency and t hose written for a particular 
group or for a special event. 
Internal Use: Those pamp hlets announcing activities 
o£ the agency were used in all the agencies for their own 
membership. This included such things as the Y.W. C.A. "Fall 
Pointers" listing all activities and facilities available; 
the Y.M.C.A. "All Seasons are Y Reasons for Membership," 
the Girl Scouts "College of Girl Scouting" _listing training 
opportunities, and all camp folders of the agencies. The 
ideas expressed were of an informational nature. In a few 
instances there was interpretive material accompanying the 
announcement. The materials examined were easy to read and 
appealing to the eye. 
The pamphlets written with a part i cular group in 
mind or for a special event were more numerous than the type 
described above. This included such things as the Peabody 
House folder, "So you're Going to be a Volunteer." Five 
II agencies used pamphlets produced by their national offices 
II with material directed to specific groups in the membership. 
,I 
.i 
I 
I 
This included s uch things as the Camp Fire Girls pamphlets 
for leaders; the Boy Scout pamphlets for den mothers. The 
--- - -·· - - -=--'====================--.,========-
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ideas expressed in this tj~e of pamphlet emphasized a spe-
cific job to be done. Although the emphasis was on the job, 
there was description of agency purpose and means of ac-
complishing the purpose. The materials examined were neat 
in appearance. 
External Use: Pamphlets announcing activities of 
the agency to the general public were the same as used with 
the membership {see above description). These were used 
with the general public for i nformational purposes and for 
potential members. Pamphlets written for special groups 
within the general public were mainly those produced by the 
national offices. The ideas expressed in these were general 
in nature, giving the purpose and objectives of the agencies. 
The physical appearance was attractive. Three agencies men-
.tioned using these pamphlets with the general pultlic in com-
bination with the word of mouth interpretation. 
Analysis: Evidence showed that agencies are making 
use of pamphlets with t heir own membership and the general 
public. Ideas expressed were of an informational nature 
when describing activities of the agency. Ideas expressed 
in the pamphlets written for s pecial groups emphasized the 
job to be done. Both types meet stamards of conveying the 
idea in a clear cut way. Both types meet standards of having 
II "personality" in physical appearance. According to the 
I 
II 
rl 
II 
II 
experts, people respond to the spoken word more readily than 
the written. It would appear that agencies are not using 
the combination of spoken word with use of pamphlets to as 
great an extent as one would wish. 
C. House Organs. This medium was used by four a-
gencies for their own memb ership. Some agencies sent copies 
to key people in the community for informational purposes. 
The ideas in the house organs were concerned with special 
announcements, news of people and events. In a few instances 
there was interpretive material of agency purpose and me-
thod interwoven with the announcements. (See Appendix E.) 
Physical appearance of the house organs was neat, mimeo-
graphing clear and easy to read. 
House organs of other organizations and industries 
were used by three of the agencies. This included civic 
groups, hospitals and industries. The ideas expressed in 
these were of joint projects which had been planned and car-
ried out by the two groups. The agency had no control over 
j · the appearance of the article appearing in another organi-
I 
II 
zation's house organ. 
Analysis: The fact that over half the agencies use 
the house organ shows the importance they attach to this 
medium. Evidence shows that standards are being met in these 
ways: ideas are clearly conveyed, the material is wr i tten 
for a specific group, and the physical appearance had · 
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"personality." Evidence shows that it is possible t o br ing 
in interpretive material in this type of publication. It 
is interesting to note that only three of t he agencies use 
house organs of other organizations. It appears that this 
is a field overlooked by most of the agen cies as all agencies 
reported that they bad joint projects with other groups. 
D. Letters. This medium wa~ used Dy all agencies 
jJ 
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in such things as answering letters of criticism or complaint, 
writing 1 etters of appreciation to w crkers, answering all 
letters in a courteous, friendly manner. Four agencies used 
the letter as a special method of interpretation, such as 
having a prominent citizen write to parents of the members 
interpreting the values of camping. When special letters 
were used, the age ncies bought stationery of the 'best qual-
ity. (See Appendix E.) All of the agencies have stationery II 
I 
with letterheads and all but two age ncies have the Red Feath- :1 
er insignia on the stationery. The letter heads in some a-
gencies appear to be old fashioned in format, and the sta-
tionery in some agencies does not seem to be of the best · 
:I 
II 
I 
I 
quality. 
1
1 
II Ar~~~sis: Letters examined showed that agencies 1  
·I I 
meet standards of conveying the idea in a courteous, friend- 1 
ly manner. The special letters interpreted specific parts 
of the program. The standards suggest that publications 
)I 
I 
are ambassadors for the agency. If we are to assume that 
letters may sometimes represent the onl~ contact members of 
the public will ever have with the agency and the only basis 
on whi ch to form an impression, it would seem to the writer 
that agencies need to consider the quality of stationery 
used and the set-up of letterheads. 
'l _I I The Spoken Word 
The spoken word iR the informal setting includes con-
versation, discussion groups, telephone interviews. In the 
formal setting it includes speeches. 
A. Informal Setting: This medium was high on the 
list of preferred methods by all agencies. Executives stated 
that voluateer board members and committee members inter-
preted the agency and its purpo.se at meetings such as civic 
gatherings, fraternal groups and .. church groups. In all case~ 
the professional workers belonged to elu'bs and organizations 
outside of their own agencies. In all cases, the workers 
used the spoken word in all meetings they attended as a means 
of interpreting the agency's services. 
B. Formal Setting: Five agencies stated that this 
medium was used with their own memltership, such as haviBg a 
ooard member speak to a leaders' grGup, or having a staff 
member speak to a committee or to the board. The medium was 
used in reaching the general public b~ all the agencies at 
some time during the year; three agencies stated a limited 
use of this medium. No agency had an organized speakers• 
bureau, witn the exception of the Y.w.c.A. and their Public 
Relations Department does not include the speakers' bureau. 
Five agencies call on staff, board or committee members when 
requests are made for speakers. The Girl Scouts and the Camp 
Fire Girl a use girl members as speakers when appropriate and 
feasi'Dle to do so. 
Analysis: Facts show that the spoken word is used 
in all settings with both the memeership group and the gen-
eral public. In the light of the suggestions given in Chap-
ter II, it is apparent that agencies are adhering to the best 
practices. It would appear from the facts that agencies have 
a planned approach with their own membership group. The fact 
that there is no speakers' bureau would lead the writer t0 
assume that there is no aggressive use of speakers by the 
agencies for reaching the general public. The use of the 
word of mouth interpretation medium has great implications 
for the training program of volunteers and staff members. 
IV Radio 
~1 agencies used the medium of radio at some time 
during the year, but no agency used the radio consistentl.,- • 
Spot announcements were used frequently. Agencies used radio 
mainly for special events and anniversary days, such as 
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National Boys Week, Boy Soou t birthday and Camp F'ire Girls 
membership drive. Radio scripta examined expressed ideas 
about the special occasion md about the agency's activities. 
Tre standards of writing the scripts were followed in the who, 
what, my, where, how and vhen guide. The scripts examined 
showed little content of interpretive nature. 'lhe emphasis 
was on program activi tl. es. 
Analysis: It is evident that radio is not used as 
frequently as some of the other media. It would appear that 
the name of the agency is kept in front of the public from 
the frequent use of spot announcements. It is apparent that 
this medium has not lent itself to interpretation of agency 
purpose md methods. Limited use of radio was evidenced in 
the scarcity of radio scripts Yhich were available for study. 
V Television 
Four agencies stated that television had been used at 
some time but it was not part of a regular plan. ·.~.· he agencies I 
using television stated that the ideas expressed in this medium ' 
were of interpretive value, ru.ch as having nembers explain what 
they did in tre agmcy and what they got out of it. 
Analysis: From these facts we see that the use of 
television is virtually untried in the agencies. It would apJ:ea 
I 
from the public rela tiona statement that the potentialities of I 
However; agencies need to consider I .
1 
television are uncharted. 
investigating the use of television becallse of 
I 
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the wide coverage possibilities indicated in the guide. 
VI Special Events 
Jamborees, Annual Meetings, Open House, Tours, Ral-
lies, Reunions. All of the agencies used the media of spe-
cial events at some time during the year, Doth for their own i 
mem~ership and for the general public. All agencies have an 
annual meeting; three of the agencies have tours of the bull 
ings; three hold Red Feather parties of some type; six a-
gencies celebrate national birthdays. The ideas expressed in 
the events depend on the type of occasion it is. For in-
I 
' 
stance, tne Camp Fire Girls special greakfast is to interpret i 
Red Feather services; the "Tom Pappas Supper Club" at the 
Boys' Club is a di tmer meeting followed by a tour .of the 
building with interpretation of the program given by the 
executive; the tours of Peabody House include interpretation 
of settlement house work as groups are taken through the 
•uilding; the open house at the Y.W.C.A. includes demonstra-
tiona, visual displays and interpretation of services; the 
I 
I 
I 
i 
' 
Boy ;;>cout Rally includes demonstrations of program activities \! 
and interpretation to visitors and parents. Most of the a-
gencies reported that word of mouth interpretation and use 
of pamphlets accompanied the special events. 
I 
:j taking 
IL 
Analysis a These facts show that the agencies are 
advantage of all events to interpret to the membership . 
... :_·. ~ u, ~iVERSITY 
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and the public. It would appear generally that the purpose 
of the agency and objectives for achieving the purpose are 
&eing interwoven with the use of special events. This medi-
um lends itself to the use of combinations of methods. Un-
less the word of mouth interpretation accompanied the use of 
special events, the writer would be led to believe that the 
pure demonstration would have little interpretive value. 
Most of the events would achieve the standards as far as b e-
ing planned with objectives in mind is concerned. 
VII Displays~ Exhibits 
This medium is used by all agencies for their own 
membership and general public. Displays and exhibits are 
used more cy the building centered programs than by the de-
centralized programs. The Y.w.c.A. puts a great deal of em-
phasis on the use of posters and displays in the lobby. 
cards in their buildings. The business offices of the de-
centralized programs ·use photographs, exhibits of books and 
publications. They also use exhibits 8. t county fairs, ex-
hibitions, and on special anniversary days exhibits in store 
!' 
I 
windows, libraries and civic buildings. 
!j 
The ideas expressed I 
;I 
in most of the displays and exhibits emphasize "fun" and 
"friends" with program activities the center of the 
Exhibits at county fairs and expositions are mainly 
emphasis. ; 
I 
of p r og.r'8l11 : 
I 
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activity samples, such as miniature outdoor oooki:ag utensils, 
samples of craft and art work. Generally, the agencies are 
follC1Ning the principle of mowing the who, vhat, why, where, 
and how of the objectives of the exhibit. 
Analysis: The facts show that agencies with building 
centered programs are using this medium for creating . an at-
tractive appearance in the building. The decentralized pro-
grams have done the same in their offices. 'l 'he agencl es meet 
standards of production in their exhibits except in showing the 
why of the services portrayed. 1he ideas shown in the exhibits 
are mainly of program activities. -J..he writer wonders if the 
exhibits could not be made to tell a story to the public in 
-terms of more than activities. F or instance, a simple placard 
near the craft exhi'bit might read: "These lovely leather purses 
were made by the Camp Fire uirls who had fun doing them. ~e­
sides the fun, these girls were learning to work with others-
a pretty important fact to oonsider." 
VIII Motion Pictures and Other Visual Aids 
The medi urn of motion pictures is used by five agencies 
for their own membership and for the general public. Two of 
these agencies use only camp pictures and primarily for their 
membership. 'lbree agmcies use motion pic'b..lres and trailers, 
produced by their national offices. The canp pictures used 
show proe; ram activities of the agency camp. 'lm nationally 
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produced pictures express the organization' a purpose and ~~ 
goals. They are produced with the idea of trying to reach 
the general public. Exa.mpl es are the Girl Scouts' ''The Grow-
ing Years" and the Boy Scouts' "The Years Between." It was j
1 
found that m:::>st of the agencies made use of audio-visual ;1 
materials in interpretation along with the use of other media. !l 
::~~:~:: ::::o::l:::::t::•a:a:::::l.:::::gi:~:eg:::p:no:n I 
each floor of the house. This is used in conjunction with · 
the word of mouth interpretation at meetings. Filmstrip was II 
used by three agencies, primarily with their own membership 
in training courses. 
Analysis: Motion pictures for interpretive purposes 
with the general public were used by· three agencies. The 
ideas expressed in the camp pictures are limited to program 
activities. As a whole, none of the agencies are using mo- I, 
tion pictures as much as some of the other media. Undoubted~ lj 
ly, expense of films has a great deal to do with their lim-
ited use. The statement at the beginning emphasizes the 
importance of this medium. Agencies appear to be slow in 
picking up on the use of this new method. Audio-visual aids 
used in combination with other methods by most of the agen-
cies gives evidence that agencies are attempting to keep up 
1
j 
w1 th this trend. 11 
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Boys Club 
Boy Scouts 
Camp Fire 
Peabody- Houa e 
Girl Scouts 
Y. M. C. A. 
Y. W. C. A. 
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TABLE III 
INTERNAL MEDIA OF INTERPRETATION 
IN ORDER OF MOST FREQUENT USE 
SPOKEill" WORD B U B L: I C A T I 0 N S 
Informal Annual Pamphlets House 
Setting Reports Organs 
1 2 3 
1 5 4 2 
1 3 4 2 
1 2 
1 5 3 2 
1 5 2 
3 4 2 
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I II 
I I 
DISPLAYS I 
I 
Let iters AND SPECIAL I 
EXHIBITS "&VENTS 
II 
5 4 II 
I 
3 I 
5 
I 5 3 4 
4 
4 5 3 I 
,I 
1 5 
<.0 
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TABLE IV 
EXTERNAL MEDIA OF INTERPRETAT ION 
IN ORDER OF MOST FREQUEl~ T USE 
__ __, _________________________ _ 
Bo-,s Club 
NEWSPAPER PUBLICATIONS RADIO TELEVISION SPE CIAL SPEAKERS ADVERTISING 
EVENTS 
1 4 
Boy Scouts 1 
3 
4 
1 
3 
2 
2 
4 
2 
Camp Fire 
Peabody 
Y.M.C.A. 
Y. W. C.A. 
2 
1 
1 
1 
1 
2 
3 
3 
3 
4 3 
5 
5 
5 
2 
4 
5 
5 
4 
2 
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Summa17 
Table III shows the media used internally. From 
1; viewing all of t he methods used with the membership group, 
it is apparent that agencies were meeting standards in the 
I 
I•. 
I 
choice of method, in considering the membership group first, i' 
in using the combination of methods and the continuous use 
,. 
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of these methods throughout the year. The use of the word 
of mouth method has great implications for the training pro-
gram for it is obvious that the interpretation will ae only 
as effective as the interpreter. The house organ was used 
by over half the agencies and those met standards of con-
yeying ideas to a specific group. It would seem that more 
interpretive articles might be included in this medium. 
Facts show that l;touse organa reflect the .. personal! ty" of 
the standards. Taken as a whole, the agencies appeared to 
have a planned and direct approach in interpretation to the 
membership group. In the main, the ideas expressed gave a-
gency purpose and goals with the emphasis on the specific 
job to be done. 
The media used in interpreting services to the gen-
era1 public are shown in Table IV. Newspaper coverage ~ 
of prime importance as shown by the table. Facts showed 
that there was limited use of radio, television, speakers, 
the feature story, and the editorial. All of these methods 
--~·----
1 
·I 
I' 
,I 
I' 
I 
I 
I' 
I 
I 
I 
IT 
" 
I 
I 
I 
I 
·I 
I 
I 
J1 
are recommended by public relations experts in imparting gen-
eral information to the public in order to sensitize them for 
a more personal approach. The agencies appear to be using the 
above mass media for imparting general information, but fron 
this point on, the agencies do not appear to De planning for 
a personal follow-up approach. It is the writer's opinion 
that agencies are leaning too heavily on newspaper coverage 
for interpretive purposes. It was suggested iR Chapter II 
that agencies divide the general public into specific segments 
in order to interpret to them in a personal manner. As a 
whole, the agencies do not appear to be followiag this guide. 
The ideas expressed in tbe mass media are of general nature 
and limited in interpretive value. 
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Organizing to Do the Job ££ Interpretation 
The first part of the analysis presented data on 
methods used by agencies in interpreting services to the 
public. This part describes the way agencies are organized to 
do the interpretation job. 
Delegation 
In all the agencies, the board has delegated the over-
all responsibility of public relations to the executive. In 
all cases this responsiDility is shared with members of the 
professional staff and with administrative volunteers. One 
agency, the Y.W.C.A., has a public relations department with 
a full time public relations staff. The executive has dele-
gated specific functions of public relations including inter-
pretation to the director of this department. This is the 
only agency in the study which has a .full time public rela-
tions staff. The Boys' Club has a publicity man on retainer . 
in charge of newspaper publicity. The Boy Scout Council has 
the help of a publicity specialist, a staff member of the 
Cambridge Community. Federation of th.e United Community Serv-
ices. All the other agencies carry out their responsi•ilities 
in interpretation by the use of regular staff members and ad-
ministrative volunteers. 
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Committees 
There are three agencies with a Puelie Relations Com-
mittee, made up of volunteers. These agencies are Camp Fire 
Girls, Girl Scouts and Y.W.C.A. The Boy Scout Council has a 
publicity committee made up of volunteers. The Boys' Clua has 
a volunteer publicity chairman who calls together a committee 
when he and the executive feel there is a aeed for it. The 
type of committee used by the agencies is shown in Table V. 
It was pointed out in Chapter II that there are three types 
of committees: the advisory type which presupposes a staff 
which does the actual work; the committee which both advises 
and carries responsibility for production along with the staff 
and the committee which assumes all responsibility for execu-
tion of a public relatioas program. It was found in this 
study that no agency used the third type, the co~ttee which 
assumed all responsibility. The second type, as descri•ed 
above, is Deing called advisory - operational. 
TABLE V 
-
TYPE OF COMMITTEE USED FOR INTERPRETATION 
Agency 
Boys' Club 
Boy Scouts 
Camp Fire Girls 
Girl Scouts 
Y.W.C.A. 
Advisory 
* 
* 
* 
Advisory-operational 
* 
* 
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Jobs 
The way in which volumteers serve in these committees 
depends on the type of committee and the job descriptions. 
The Boys' Club pualicity advisory committee has no written 
job description. The executive states that the job of the 
committee is to give suggestions on publici~ and to make 
contacts for the organization in the community. The Boy Scout 
publicity committee has no written job description. The ex-
ecutive states that the members make contacts in the community 
advise on needed projects and give suggestions on all parts of 
the public relations of the organization. The Camp Fire Girls 
and the Girl Scouts have a public relations committee with a 
written .Job description for the members. These jobs include: 
planning, fact finding, setting goals, making a calendar, 
identifying groups and individuals to be reached, working with 
other organizations, interpreting services, reporting and 
evaluating. These job descriptions were recommended by the 
national organizations as a general outline. The two agencies 
used the general plan and adapted it to the local agency. The 
responsibilities carried by the volunteers depend on the na-
ture of the project and the qualifications of the volunteer. 
For instance, the Girl Scout volunteer who conceived the idea 
of an exhibit for a special occasion was equipped with techni-
cal skill and actually carried out the details of the plan. 
The Y.W.C.A. uses an advisory public relations committee and 
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has a written job description for the members. The jobs in-
clude the same items as listed above for the Camp Fire Girls 
and Girl Scouts. The responsibilities carried by the volun- j 
teers differ from the two agencies mentioned above in that the!J 
II 
Y.W.C.A. volunteers were asked to serve as advisory committee 1 
members. The Director of the Public Relations Department ,\ 
I 
carries out the details of the plans. She states that although! 
I it is an advisory committee, there are many occasions when ' 
members actually carry out the plans. 
Membership of Committees 
The volunteers composing these committees are cit1-
zens who were asked to serve because of their knowledge or 
II 
I 
the agency or technical skills in public relations, or a f'lair !l 
f'or public relations, or knowledge of the community. In ana- I I 
lyzing the membership of the committee, it was found that the 
Boy Scout committee was composed mainly of men who were well 
known in the community and who knew the agency purposes. The 
Jil 
I. 
I. 
:j 
II 
'I tion of members: those with knowledge of the community and I 
Camp Fire Girls and the Girl Scout committees had a combine.-
I 
the agency, and t hose with technical skills. The Y.w.c.A. ,I 
oo~ttee was composed of' a majority of members with knowledge ! 
of the community and the agency, and some members with techni- · 
cal skills in public relations. Those committees having mem-
1• bers with tech:nical skills in public relations were as fol-
!1 
1: lows: 
I 
I 
II 
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Boy Scout committee 
Camp Fire Girls committee 
Girl Scout committee 
Y. w.c.A. committee 
1 out of 7 members 
2 out of 5 members 
10 out of 18 members 
5 out of 16 manbers 
In all cases the chairman of the committee is on the ~oard of 
directors. 
· Training .2f Committees 
The Boy Scout Executive states that he talks with 
each new member as .he comes onto the committee, as does the 
Boys' Club Executive. The Camp Fire Girls and Y.W.C.A. have 
informal orientation for their members which is given by the 
staff. The Girl Scouts have informal orientation given ay 
the executive. Institutes for public relations committee mem-
,, 
ii 
1' 
bers are given by outside trainers, such as national staff ' 
members or public relations experts. 
Meetings 
The Boys' Club committee meets on need; Boy Scout 
committee meets every two months; The Camp Fire Girls com-
mittee meets centrally every other month and in the districts 
every month; the Girl Scout Committee meets monthly; the 
Y.W.C.A. committee meets monthly. 
Role of Executive with Committee 
·' 
I 
,, 
II 
II 
is main- ·· 
publioity 11 
The role of the executive in the Boys' Club 
ly that of carrying out plans with the advice of the 
I chairman. The executive delegates part of the job to the 
publicity man on retainer and to other members of the profes- 11 
II 
sional staff. The Boy ~cout Executive guides, advises, and 
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carries out plans which are made with the publicity committee./ 
He delegates newspaper and radio to the publicity specialist. 
: The role of the executive in the Camp Fire Girls and Girl 
,I 
Scouts is that of advisor and guide. They both work with the 
chairman of the committee to prepare the agenda, get materials
1 
ready, have information ready and advise when needed. It is 
a "working with" relationship. The executive stands ready to 
help on carrying out any part of the plans when she is needed. 
The Executive of the Y.W.C.A. has a relationship with all 
! 
chairmen of the board committees, but her role in public rela- 1 
tiona is th at of supervisor of the Public Relations Director. 
The role of the Public Relations Director in working with the 
committee is mainly that of carrying out the plans made with 
the committee. 
Budget 
Six of the agencies have some money allocated for 
purpose of iaterpretation. Two of these agencies stated that 
the budget for this phase of the work was adequate. These 
two agencies have committee members who participate in making 
up the budgets. 
Summarz 
All the agencies have given evidence of delegating 
the responsibility of public relatione. In all cases, the 
executive assumes the responsibility of public relations. 
The professional worker shares his responsibility with staff 
I! 
jl 
I 
and volunteer committees. There is evidence that over half of I: 
the agencies use committees made up of volunteers; three a-
gencies define the job in writing. Three agencies include the : 
steps of fact finding, defining policies and procedures and 
drafting of a public relations program. Five agencies offer 
1
\ 
d 
training of some type to the committee memoers. Figures show ~J 
that from one-third to one~half of the total membership of 1: 
the public relations committees have technical skills in public 
relations. Six agencies have budgets for interpretation; two 
of these consider the budget adequate. The role of the pro-
fessional worker is mainly that of carrying out the job of 
interpretation. 
Analysis: It is apparent from the facts given that 
agencies meet the principle of delegating the public relations 
respo nsibility. It appears that because of the variety in th$ 
ways they have organized, agencies are considering specific 
purp0ses and needs. The fact that five of the seven agencies 
use committees, made up of volunteers, bears out the oba~rva-
tion of a trend in the use of comm1 ttees. The fact that two 
of the five agencies with committees use the operational type 
would indicate that volunteers can assume the responsibilities ' 
of the job. There is indication that where the operational 
'I': conuni ttees are used, the members appear to have need of techni-1 
1 cal skills. Where advisory committees are used, this qualifi- \: 
cation appears not to be necessary. The f .ac t that three 
II 
II 
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agencies with public relations committees do planning and 
have written policies and procedures may not be conclusive 
that this would be true with all committees. However, it 
leads the writer to believe that more than likely where there 
is a public relations committee, there is likely to be plan-
ning. In the light of the standards given earlier, most of 
11 
., 
jl the agencies are not adhering to the principle of having writ- ,! 
ten public relations plans or employing study to get the facts ) 
Where the connnittee members receive training for their jobs, i! 
it is assumed that they are better equipped to interpret serv- 1 
ices of the agency. The two agencies Which stated that budg-
ets were adequate had the participation of the com1nittee mem-
bers in the building of the budget. The writer would be led 
to believe that where the volunteer is involved in the budget 
making process, there is likely to be more realistic planning 
in asking for money for the work of this committee. The ex-
ecutive' a role is mainly that of carrying out the job. In 
view of standards given earlier, the writer is of the opinion : 
that volunteers could serve on public relations committees in 
carrying out parts of the job to a greater extent than they 
are now. The role of the Executive should be that of advisor ' 
to the pu'Dlic relations committee "working with" the volun-
teers to get the job done. 
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,, Assistance from ~ National Organizations 
Up to this p0int, the evidence has shown what is 
ing done •Y the agencies in interpreting services to the 
public. Data has been presented showing the organization 
structure to do the job. 
be-
This section will describe the assistance agenciee 
I 
I 
I 
I 
receive from their national organizations. The writer in-
cludes in this:· (1) m.terials which can be used locally for ; 
interpretation; (2) national coverage in radio and other media \ 
• I 
which are helpful to the local agencies; (3) advisory help I 
through correspondence. 
Six agencies stated that their national offices 
gave help in materials, national coverage and advice. One a- \ 
I 
\ 
genc,r stated t hat it had advisory service through correspond-
I 
II 
I An examination of the materials prepared by the na-
I, 
. tional offices revealed the following facts: 'I 
.I 
!' I Materials for iAterpretive purpose · sent from na- !\ 
~~ tional offices which could be adapted and used locally. ( News- II 
\l, paper articles, photographs and mats for newspapers, radio 11 
scripts, spot announcenents, interviews, television scripts, 1\ 
posters, pamphlets, publicity .kits with ideas, information on i, 
I 
1 facts and fi~res, lists of film, pamphlets with suggested " •' 
'I 
q 
public :i 
:I 
'I standards on public relations, monthly publications for 
;I 
' __ _J 
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relations chairmen.) 
Newspaper. Most national offices included daily news 
stories, feature articles, editorials, and mat service. 'J:he 
news stories were written in a very general way so that local 
groups could add the name of local personnel and local 
statistics. Many of the news stories were written with a 
tie-up of some current event or current emphasis. .l''or in-
stance, t h ere were news stories on how the agency was partici-
pating in civil defense and the part the agency was playing 
in the Driver '..L'r&.ining program. The materials contained 
essential elements of publicity al.Ch as the what, who, where, 
how and when as listed in the guide. -+n::le feature articles were 
written w1 th ideas of what the agency stood for and how they 
accomplished their goal. The photographs which could be used 
by local groups were of good composition. 'l'he majority of 
these center on program activities. 
Radio. Six agencies received radio scripts and spot 
' announcements from their national offices. ·~ne content of the 
scripts was mainly centered around events, a cook-out, a party, 
a swimming meet and the like. 'l.'he organizations servi..Ylg boys 
empha size d sports and t h e organ iz a t ions serving girls pointed 
up homemaking. 1he scripts were usually listed in the content 
of material s available ani t h e agencies wrote for the scripts 
they wish ed. Spot announcements had to do wl. th facts and 
~~ figures, such as "Did you know that the Boys' Club 
I 
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Television information. This was limited in all a-
gencies. Most of the material available was announcing of 
film that could be televised. There was little material a-
vailable for examination in this medium. 
Posters. Lists of posters of various sorts were a-
vailable to the agencies. These were listed in the kits and 
agencies wrote for t...rase· when they wished them. The posters 
the writer saw were well produced and emphasized citizenship, 
character, fun and friends. 
Pamphlets. These were described in the section on 
"ways of interpretat,ion." 
Kits with Ideas. These contained ideas which had 
--
. . . 
-.een assembled 'by thenational offices with information from 
I 
I 
I 
II 
I 
I 
1: 
all over the country. Ideas which had .Proven successful were 1: 
I 
reported. The kits contain program ideas. Many of these con-
I 
tained ideas on exhibits and displays. 
Information on facta and figures. The kits usually 
contained single sheets with information about the latest mem-
bership figures, facts about national personnel and facts of 
general interest which might be used by local agencies. 
Lists £[ Film: Some national offices had separate 
booklets describing all the film available, interpretive 
film for the general public, and training film for the mem-
I 
1
1 
bership. Some agencies had single sheets inserted in the 
I 
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I 
II 
I program idea kit with the film available. 
Pamphlets ~ Standards for Public Relations. This 
was an aid which three national offices furnished the local 
groups. Vlhere this was furnished, the ideas expressed were 
I 
I 
I 
written in a general enough manner so that it could be adapted'
1 
by the local agency. 
Monthly Publications for Public Relations Chairmen. 
A few offices sent material to public relat-ions chairmen 
· monthly; others included tips to publicity or public rela-
tions chairmen in the program idea booklet. 
SUMMARY 
Taken as a group the materials furnished by the na-
tional offices were inclusive of all media, written in such 
a way that local groups could adapt or localize material, 
and written in keeping with the standards of production. 
The ideas expressed were of a general nature emphasizing 
fun, friends, character and citizenship. 
II Nation-wide coverage arranged by the national of-
fice. (Newspaper, radio, television, magazines, billboard 
advertising, events.) 
II 
:I 
II 
'I 
II 
I' ,, . 
I 
!J 
' 
I 
I 
Newspaper. All of the national offices arranged 
nation-wide coverage in newspapers. This was used primarily :1 
for national events where prominent personnel was involved 
or for special events such as National Boys' Week. 
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Radio. This medium was used primarily for events of 
national interest such as Camp Fire Girls' birthday. Very 
often the radio program was dedicated to the national organi-
11 
zation by a celeDrity; often interviews will be held with a 
celebrity and a member of the agency. 
Television. This medium was being tried by a few na-
tional offices; still limited in most. 
Magazines. The coverage in magazines was not as much 
in evidence as some of the other media. However, where the 
national office does arrange an article or story in a magaz:1ne, l 
the content of the story is interpretive material concerning 
agency purpose, goals, and methods.-
Billboard advertising. This medium was used in a few 
agencies esp ecially in connection with a national goal or a 
national birthday. The theme was mainly character building I I 
and citizenship. j; 
Events. Some of the national .offices used events as 
a means of interpretation such as national conventions, re-
gional meetings, national encampments, special camps for spe-
cific age groups, such as the Boy Scout jamborees and their 
national camps, and the Y. W.C.A. international meetings. 
Summary 
As a group tbe national off ices do a comprehensive job 1 
' of using all med i a f or nation - wide coverage. In all cases the J 
I. 
national offices send the local agencies the information con-
cerning the media to be used so that local groups can inform 
their membership and can integrate their plans with the na-
tional plan. 'lhe ideas expr eased in the media are written 
according to the guide of giving the what, who, when, where 
and why information. lhe material had news value. 
III Advice through correspondence. All agencies 
stated that it was possible to write to their national offices 
for specific advice on public relations. ffor instance, one 
agency wanted specific help on setting up exhibits at a re-
gional county fair. '.L·hey wrote for special guidm ce in this 
case. In all cases, the agencies stated that they wrote to 
t h eir national offices frequently on questions and problems 
roncerning public relations. 
Summarx and Analysis 
All agencieshave rome type of help available from 
their national crganizations • .::>ix a gencies of the seven in 
this study have help available in the ready-to-use materials 
and six have nation-wide coverag e in the 1m.ss media. Of these I 
six agencies, three reported ready-to-use materials were used 
regularly and three reported materials were of limited use. It ~~ would appear f'rom the examination of' these materials, that thd 
li ar e cons is tent with the standards given in Chapter II and are I 
I written in a general enough manner to allow local groups to \ 
adapt and localize them. The materials are varied and are 
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extensive in the coverage of different media. 
With the help available from the national organiza-
tions, it would appear that agencies are not using this 
I 
1
! help to the extent tba. t one would expect. Half the agencies 
I 
:; in this study do not use the materials regularly. It would 
I' 
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d 
seem that the ready-to-use materials could be adapted and 
used regularly as part of a plan of public relations. 
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CHAPTER V 
CONCLUSIONS AND RECOMMENDATIONS 
The purpose of the youth serving agencies is to pro-
vide opportunities for individuals and groups to have group 
I 
experiences in order to become better _citizens in a democracy \ 
It is, therefore, essential that _agencies interpret their 
services in order that the public may understand and partici- 1 
,I 
1 • pate in these services. 
I 
I! 
,, 
I 
I 
li 
l! 
This study was made to examine ways of interpreting 
services to the public. Data was collected from the seven 
agencies selected for the study to discover methods of in-
terpretation, ways of organizing for the job and the help 
that was available from the national organizations. 
In this Chapter the writer will present the questions 
raised and partial answers growing out of the questions. In 
some instances, there are recommendations growing out of the 
answers. 
(1) In what ways are agencies interpreting services 
to the public and to what extent? 
The writer found that generally speaking the agencies 
were interpreting services to the membership group in a way 
consistent with ~ides suggested in Chapter II. The recom-
mended princi ples were being followed in these ways: there 
was interpretation year round, there was consideration given 
I 
II 
' i 
75 
- -==- ----- -=--== 
l 
===='-==== -i-~ 
I 
I 
II 
jl 
tj 
I' 
I 
II 
to the membership group first, there was a combination of 
methods being used, and there was a planned and direct ap-
proach. The ideas expressed gave agency purpose and goals, 
with the emphasis on the specific job to be done. 
The facts show that in interpreting services to the 
general public, the agencies as a whole did not appear to 
I 
be applying the principles as recommended in Chapter II. The j 
I use of mass media to impart general knowledge and the use of 
a variety of methods were being used by the agencies. From 
this point on, however, the approach to the general public 
did not appear to be planned or direct. Facts showed that 
the use of radio, television, feature articles, editorials, 
and speakers was limited. Ideas expressed were of general 
information about the agency. 
The writer wonders if the problem of interpreting 
I 
!! 
II 
I 
I 
'i 
I 
I 
I 
services to the general public is one which might be studied li 
with other agencies ~nterested in the subject. Cooperative 
thought and discussion on this problem might well lead to 
more intensive study which would add light to the question. 
The writer would like to make the suggestion that agency 
II 
1 boards or comndttees with the responsibility of interpreta-
tion, study the media used so as to plan a more direct ap-
proach to the general public. 
(2) What role do administrative volunteers play on 
a publicity or public relations committee in interpretation 
:I 
li 
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of services? 
The writer found that volunteers were used on five 
of the seven committees on publicity or public relations; 
that in two agencies the volunteers were carrying out parts 
of the public relations jobs. From the statements of experts 
in public rela tiona and ad.ministrat ion and the facts stated II 
above, the writer is of the opinion that administrative volun- 1 
II teers can take, an active role in carrying out parts of the 
public relations committee job. Volunteers appear to be mak- I 
I! 
ing a contribution on advisory commi ttees. However, there is 'I 
reason to believe that their contribution could be extended I 
by involving them more in actually doing some of the jobs. 1l 
I The writer's suggestion is as follows: That agencies consider ! 
the use of advisory-operational committees made up of volun-
tears to carry out parts of the job of the public relations I' 
II 
II committee. 
,, 
I! 
II 
(3) What qualifications should be considered in the 
-
membership of these committees? 
The facts showed that where advisory-operational com-
mittees were used, one-half of the members of these committees 
I 
II had technical akills in public relations. 'fhis qualtfication 
II 
' I ap pears to be essential where members are used to carry out 
I' parts of the job. Where advisory committees are used, this 
1
1 qualification apr ears not to be necessary. Facts showed that 
, members of' advisory oommittees know the community. Therefore, 
,, 
I 
I 
I 
if 
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it is suggested that agencies considering the advisory-opera-
tional ~pe of committee, recruit members for this co~nittee 
with public rela.ti ons technical skills. Where advisory com-
lj 
II 
I' 
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,; mi ttees are used, the knowledge of the community is recom-
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mended. 
(4) What s llliuld be the role of the professional work-
er with the connnittee? 
I' The professional worker's role is mainly one of meet-
ing with the committee, acting as guide and advisor~ pre-
paring the agenda with the chairman and carrying out the plans, 
made. In two cases the professional worker's role is advis-
ory. ~1e writer is of the opinion that as volunteers are 
brought on to the committees as operational committee mem-
bers, the professional worker can give more attention to 
coordination to all committees as a Whole. The writer be-
lieves that the professional worker would always work with 
the cha.:J,.rman in preparation for meet i ngs and plans and be 
availa.bl e when needed to carry out parts oi" tue job. The 
writer's suggestion is that the agency executive and board 
study the advisability of recruiting volunteer members for 
an operative comrni ttee which could carry out parts of the 
job so that the professional worker's role is more nearly 
that of advisor. 
( 5) What help do agencies rece ive from their 
offices in interpretation? 
77 
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Evidence shows that all national offices make help 
available to the local agencies in some way. The materials 
which are available are written in a way which follow the 
principles as set forth in Chapter II. The fact that three 
agencies do not make regular use of materials would lead the 
writer to suggest that agencies analyze the materials from 
the national of flees to dis oover their effectiveness and 
communicate with the national offices as to the results 
of the findings. 
Suggestions have been made in the summaries and in 
the questions raised. They can be summarized in three main 
recommendations: 
(1) That agencies consider the use of all five I 
I 
s tepa in the public relations plan, as out lined in the stand- i 
ards proposed in Chapter II. This includes drafting of a 
detailed program, getting the facts, adopting policies and 
procedures, telling the story to the public, and evaluating. ' 
(2) Tbat youth serving organizations come together 
for cooperative study and discussion on the problem of in-
terpretation of services to the general public. 
(3) That further study be continued in this field 
in order to help establish criteria in interpretation of 
services. (trl:_l(. e~ 
B1chard K. Conant 
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-~- Dean 
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II THESIS SCHEDULE 
!I AGENCY Registered Membership December, 1950 
j: Number of staff: Professional, clerical, volunteer 
I 
I, 
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,, 
II 
il 
I• I 
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Number of Board Members Committee members 
What do you interpret as being part of your Public Relations 
Program? 
To whom is the Public Relations Responsibility delegated? 
Is there a committee? Purpose 
How many on oo mmi t tee? What are their qualifications? 
Please fill in on hack of this sheet the following informa-
tion:· Members •••• Previous experience or knowledge of a-
gency, Previous experience or training in technical public 
relations skills, rlair for public relations. 
Is Chairman of committee on Board. 
members of committee? Describe. 
ing? 
Is Training provided for 
Who gives the train-
How often does committee meet? Is there a written job de-
scription? Describe what jobs committee does. 
Does committee have written policies or procedures? 
Does committee ha. ve a part in making up budget for year?· Is 
budget adequate? 
Check media of interpretation agency uses. 
own membership) and external (with general 
Internal (wi t h ! 
public) I n order 11 
I 
of importance to agency. 
Newspaper 
radio 
television 
exhibits 
word of mouth 
formal setting 
informal setting 
publications 
own events 
events of other 
motion pictures 
other 
organizations 
I 
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What publicity did you have duri ng year: 
Total number column inches newspaper publicity-
" " radio programs -
" " television pro g rams 
" 
11 exhibits used where? 
" " ape akers used whe re? 
--"I 
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I 
II 
What help do you have available from your national organiza- 1' 
tion? 1 
Describe Executive's duties in relation to public relations. I 
I 
Describe p rofessional public relations staff member' a duties ,: 
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1 Mighty Midgets 
Furnishing crack midget teams, which work out between the halves of college games at the Boston Garden, is only one of a multitude of activities of the 
Boys' Clubs of Boston. Here trying to tap in a basket are four members of ihe club, left to right, Dick Rose, Bob Conway, whose face is hidden by Angelo Ma-
rotta and Bill Hourihan. Story and pictures continued on Page 2. COLOR PHOTOGRAPH BY ARTHUR GRIF-FIN 
TRANSFER OF AUTHORITY -In each of the three clubhouses, the 
boys, 13 and under, elect a city administration. Here Mayor.Eiect 
Joseph Lucas, 12, of ChariP~town, receives the gavel from retiring 
Mayor Harold Robinson. 
A Complete Choice 
to meet the normal dietary needs of babies 
\Vhen your doctor recommends the 
feeding of solid foods, you can begin 
with Beech-Nut Cereals, then follow 
with Beech-Nut Strained and Junior 
Foods and know that you cannot give 
your baby foods of higher quality or 
finer flavor. 
Babies love them- thrive on them 
• 
Beech-Nut hi1<h 
standards of pro-
~ .... oM•"'"" duction and ALL 
ADVERTISING have beton ac-
cepted by the Council on Foods 
and Nutrition of the AmericAn 
Medical Association. 
Joining in the 44th anniversary obervance 
of Boys Club of America Week, which begins 
tomorrow, is its local affiliate, the Boys Clubs 
of Boston, which is thirteen years older. Found-
ed in 1893 as the Bunker Hill Boys Club, and 
occupying three rooms over a grocery store, 
the Boys Clubs of Boston now operates three 
large cLubhouses, one each in Chaclestown, Rox-
bury and South Bodon, Where the original 
dub membership was 40, some ten thousand 
boys now b~long to the Boys Clubs of Boston. 
Where the original clubhouse contained a pot-
bellied stove, and some games and a few 
tables of books, the Boys Clubs of Boston now 
pouess gymnasiums, swimming pools, libraries 
~nd recreational and educational facility for 
teaching everything from typewriting to cook-
ing. In all, they conduct some 160 activities, 
and also provide boys an opportunity to get 
away from the city in the Summer. In the 
Clubs' immense growth, their central idea re-
mains what it was in the beginning-to provide 
IN THE SHOWERS-Arthur 
Titcome soaps the head of 
Larry Lang before a swim in 
the Charlestown pool. 
e "Yon bet the Ayds Way ftpres 
for me," says Maureen O'Sullivan, 
motion picture star, wife of famous 
director John Fan-ow and mother 
of sl.s: chUdren.. ..Every woman 
wants to keep her figure looking 
lovely. I know that Ayds will help 
me luse weight the way Nature in-
tended me to. I look better and (eel 
better while I'm taking Ayds." 
~~It Figures~~ 
fun that would make for good citizenship, take 
the boys off the streets, and thus work against 
juveni!e delinquency. Among the "graduates" 
of the Boys Clubs are men of distinction in 
many walks of life, including legislators, former 
mayors of Greater Boston cities, Sheriff 
Frederick R. Sullivan of Suffolk County, and at 
least three judges, one of whom is Judge John 
J. COMol!y of the Boston Juvenile Court. In 
a manner of speaking the Boys Clubs of Bos-
ton is a parent orqanization of the Boys Clubs 
of America, which consists of some 300 
branches and is observing its annivenary week. 
This organization was founded in Boston, as a 
result of success with the Boys Club idea here. 
Its present headquarters is in New York. Mem-
bers of the Boys Clubs of Boston pay a nominal 
fee, within the means of all, because this 
to their feeling that it is their dub. T 
ganization depends for support, never-l'her.as;"' 
on public spirited citizens, and is a red feather 
service. 
Boys Club Photos by 
Globe Staff Photographers, 
HUGH E. O'DONNELL 
EDWARD E. CARR 
CHARLES CAREY 
I 
says 
Maureen O'Sullivan 
ENTERTAINMENT -A fun-band provided entertainment at the 
inauguration of Mayor Lucas. The soloist, who is doing a mock 
tight-rope act, is Mac:k Williams. 
Dow to Lose Weight and Look Lovelier 
Now! Reduce-and look lovelier 
while you.aredoing it! Lose weight 
the way Nature intended you to! 
A quick, natural way with no risk 
to health. If you follow the Ayds 
Plan you should feel healthier, 
look better while reducing-and 
have a lovelier figure! 
This is because the Ayds way 
to reduce is a natural way. When 
you take Ayds before meals, as 
directed, you can eat what you 
want all you want. Ayds con-
tains no harmful drugs. It calls 
for no strenuous diet no mas-
sage no exercise. 
Ayds is a spe-
cially made candy 
containing health-giving vitamins 
and minerals: It acts by reducing 
your desire for those extra fatten-
ing calories works almost like 
magic. Easily and naturally you 
should begin to look slimmer, 
more beautiful day by day, when 
ypu follow the Ayds plan. 
Women all over America now 
have lovelier figures with the help 
of Ayds. Users report losses up to 
10 pounds with the very first box. 
In fact, you lose weight with the 
first box ($2.89) or your money 
back. Get Ayds from your drug-
gist or department 
store, a full month's 
supply, $2.89. 
The Loveliest Women in the World take AYDS 
CLEANUP-Every boy joining a dub gets a medical checkup, and 
dental treatment if that is indicated. Here, Miss Mary Eason, 
hygienist, of Charlestown, cleans the teeth of Tony Sanserverino. 
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There have been few times in our history when the 
SECURITY word "SECURITY" seemed to be so much like a will-
o-the-wisp; when a feeling of stability and the 
sense of belonging to something and playing a part in a plan, has been 
so lacking. The tensions that fill the air, the printed word and the 
conversation on the corner and at the dinner table do leave lasting 
impressions upon the youngsters exposed; and more than ever they need 
some stable ground to walk upon. 
The Boys' Club has a great role to play in maintaining the sense 
of security that is necessary in every one 1 s life, but is so much more 
important in that of the growing child. 
Here at the Boys' Club each youngster has a sense of belonging -
it•s his club -there is only sufficient repressive influences to 
properly guide him into happy and constructive achievements. The 
foundational philosophy of operation in its simplest terms is based 
upon the best thinking and planning that is being done today in the 
field of child development. 
G 0 A 1 # 1 • · Certainly nothing is mQre necessary in the life ~f a 
child brought up in this confused world than a "Happy Experience." 
The foundation of our program and approach to the boy being entirely 
on a voluntary basis must of necessity be interesting, exciting and 
above all a satisfying pleasure. Competing with the 24-hour a day 
thrills of the street, with its few barriers and little control, the 
Boys' Club is successful in attracting youngsters and holding them 
·-2-
for a large portion of their leisure time. The activities themselves - from 
gymnasium and swimming pool to choral groups or art classes - from games room 
and library to radio station and dramatics, must continually be a pleasurable 
experience. Most of the behavior ills of childhood are forgotten in good 
wholesome fun and boys readily play their way into gpod behavior. 
THE SECOND This second fundamental so necessar,y to all, but 
FUNDAMENTAL particularly important for the growing boy, as he 
establishes himself with his playmates, his gang and 
his class, is the demand for personal recognition before his fellows. It is 
only through the wide diversity of activities found in a Boys' Club that such 
recognition is possible for all; for each has some spark of talent that can 
be developed in some activity where he ·may shine and be recognized before 
the gang. 
THE THIRD The possibility for achievement has the grestest 
FUNDAMENTAL carry-over value of all, particularly if it is 
limited only by one's ability, for it is the thing of 
which ambitions are fired and developed that carr,y through into young adult 
and adult life. 
In the B~ys 1 Clubs our leadership is ever conscious and on the alert 
to discover latent abilities which through the stimulus of encouragement may 
develop into real achievement, and many talents are discovered that might lie 
dormant until too late that were completely unrecognized by the individuals 
themselves and needed trained and keen leadership to discover. 
While the happy experience and the securing of recognition before 
one 1 s fellows are fundamental necessities in the development of a normal 
human being, this possibility of achievement has a value of not only 
establishing this happy experience and recognition but carri~8 them into 
adult life with the stimulating talents of the individuals' best effllrts, 
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and in the field of their greatest forte. 
WHAT OF PRESENT DAY With all the great stimulus for preparedness, 
ps,ychologically as well as actually, our boys 
need some haven in which they can relax and can 
establish a wholesome, firm and fundamental foundation to better absorb 
the problems of their later years. As a matter of defense for the nation 
C R I S I S, 
a boy who belongs to the Boys' club develops a strong, well-coordinated 
body in our gymnasium and swimming pool. If he goes into Service he 
lmows how to swim - to take care of himself physically - and above all 
has the desire to retain such condition and feeling of well-being. Our 
annual physical examinations establish the basis and continual~ check on 
the progress made from year to year. Our Dental Clinic teaches mouth 
hygiene and s~iitation and does much in preventive dentistry and in 
teaching a boy how to keep healthy. 
Our Games Rooms are the foundation of teaching the fine art of 
getting along with each other, and the adjustments of minor compromises 
that make life pleasant. The quietness of our Home Room with its library, 
its \illderstanding librarian, its tutoring and its corner in which to read, 
with educational material at hand, takes the place of the living room at 
home which has largely disappeared in our congested areas. Frustrations 
in childhood so often disappear through personal achievement in our choral 
groups, orchestra, art classes and radio club. Self-discipline is a 
natural thing in a printing shop or where wood-working and metal work 
take place. The full life of a Boys' Club is a natural surro\illding for a 
youngster to develop a sound behavior pattern that better prepares him for 
the greater tension of life as he gnows into manhood. 
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DEFENSE While fundamentally the Boys 1 Club will be taking part 
WORK in the activities of the communities and the nation for 
proper defense and the youngsters will enjoy the game 
of being a part of these things that they read about, we will endeavor 
to keep the climate of a sane and sound background where these youngsters 
may grow naturally to be more effective in later life because of a more 
proper adjustment as children. 
S T A T I S T I CS On the following pages will be found almost endless 
ARE BOYS statistics. Please when you read them remember 
statistics are boys doing things, boys accomplishing 
things, boys enjoying, gaining recognition and achieving things. After 56 
years of operation in Boston we know that these activities are good for boys, 
and this from the men who continually give credit to the Boys 1 Club program 
for the Clubs' great assistance in the achievement of what progress they 
have made in life. 
Equipment and activities are but tools which in the hands of 
conscientious, trained people expose boys to a character-building plan that 
has stood the test of 75 years in New England. 
The influence of the Boys' Club and its methods was a bulwark of 
strength in the preparation of young minds and bodies in World War II. 
Let us hope and pray that the tests ahead will not be as strenuous -
but if they are, that our Boys' Club may have the strength to continue 
its valuable work of the past. 
Respectfully submitted, 
dVvttc\AJ • ~~ 
Arthur T. Burger ~ 
Executive Director 
PLUNGE SCHEDULE------. 
Jdu'lt 
)(onday through Friday - 12t00-la00, 
5t30-6a30, 8a00-8a30 
Teen age & Junior 
Monday through Friday - 3a30-4r00 
~ult 
Kanday through Friday - 12tOO.ltOO, 
5t30-6r30, 8,00-8t30 
Teen age & Junior 
Friday • 4tSO 
Saturday - lOt30-llrOO, 12t00-12a45, 
2s00-2t45 
(Be,inni~ June 19) Tues & Thurs -
4r30-5t00 
Jdult , 
Monday through Friday - 12t00-lr00, 
6t30-6s30, 8r00-8t30 
Teen a«e & Junior 
Monday through Friday ·- 4t30-5r00 
INFORMATION 
aee 
-reverse eide 
for additional information 
or call KEnmore 6 - 7940 
BOSTON Y. W . C. A. 
140 CLARENDON STREET 
BOSTON 16, MASS. 
CHATTERBOX 
Drop-in Lounge 
Open from 11 a.m. 
to 5:30 p.m. daily. 
Soda fountain, juke 
box, ping pong. 
PIONEER RESTAURANT 
Air conditioned. 
Open for lunch 
from 12 a.m. to 
2 p.m. 
Dinner served from 
5 p.m. to 7:30p.m. 
Delicious meals in 
a cool, relaxing 
atmosphere. 
SUMMER 
IN 
BOSTON 
JUNE 
TKRU 
SEPT. 
at the 
lWCA 
- ~ 
1951 ~ 
FOR VACATION DIVIDENDS lSI E Y. W. C. A. 
IN THE CITY---A FEW MILES OUT--- ON THE , LAKE, BY THE SHORE 
DANCING every Saturday 
night throughout the 
summer. 8:30-11:45 p.m. 
Art Brickley's 
orchestra. Single ad-
mission 90~ 
MONDAY NIGHT Dance 
Practice. June 4, 11, 
18 and 25. 
8:30-11:00 p.m. Three 
piece orchestra. 
Single admission 80~ 
) 
J 
) 
Golf at the Municipal golf 
in Cambridge. 
* 
course 
Ten_nis at the Harvard Courts; 
back of Harvard Stadium, Soldiers' 
Field Road. 
CAMP. GAYWOOD 
in Oakland, Maine, on the 
Belgrade Lakes. 
2 periods of 4 weeks. 
----------------------------------------------------------------~~--~--~m.~---J~~--------------
Horseback riding July 24 - August 21 
') 
SWIM AT NOON 
Or after work. 
§QUARE AND FOLK 
Dance Party every 
Tuesday evening 
all summer. 
8-10:30 p.m. 
Single admission-
SO~ . 
.I 
Ralph Page, caller. 
at Wright Stables 
in Jamaica Plain_. For girls 12 through 16. 
Waterfront cottage weekends in 
Rockport for Y.W.C.A. members and 
friends. Swimming, hiking, cooper-
ative living for groups of ten at 
a time. Ask at the Y.W.C.A. for 
Rockport Information. 
.. • ,L • ........ 
............... .... 
........... 
................. 
WINNECUNNET 
Yacation lodge on Martha's Vineyard 
From June 30 to August 4. 
For all young women from 18 
through 35. 
Tennis, bicycling, swimming, 
boating, fishing, square danci~g, 
badminton. 
INFORMATION 
June Term - June 4 - 30 
July Term - July 2 - 27 
August '!erm - July 30 - August 24 
September Term- September 4 - 28 
REGISTRATION opens 3 weeks before be 
ginning of' each term. Central Registra -
tion office, 5th floor. 
REQUIRED ·A Y .w .c .A • . Medical Examination. 
Make appointment at Central Registration. 
lxaminaticn houru Tuesday afternoons 
~5130-5:00, Tuesday and Thursday 5:30-7c.OO 
Feet Jdults tl.OO, Jr. (up to 17) SOt 
. HOLIDAYS - June 18~ July 4• September 3. 
•o clauea. 
S P 0 R T S ~~~~~~~=== ~- ~J ·',;W 
TENNIS at Harvard Courts, Soldiers Field GOLF - ~ - - -
Road, Cambridge. Classes seet twice a week. 
llake-ups on Friday. Fee1 8 leuona in 4 
weeks, ts.oo. Claasea l~ted to 15. lquip-
ment requiredJ racquet, 2 balls plainly 
initialed and tennis shoes. Ro claasea in 
case of rain. (If' in doubt, phone Y.W.C.A 
len 6 - 7940 after 3130 p.m.) 
June June 4-29 
Monday & Wednesday 
· 5s45-6s30 Beginners I 
Beginners II 
6r30-7sl5 Beginners I 
Intermediate I 
7tl5-8:00 Beginners II 
Intermediate II 
Tuesday & Thursday 
5,45-6:30 Beginners I 
Beginners I 
6s30-7sl5 Begimers I 
Intermediate I 
7tl5-8t00 Beginnera I 
Beginners II 
Friday 
5r45-8a00 Make-up 
Outdoors at the Cambridge Jluni~ipal Golf 
Course. Jlr. Jack Sullivan, pro. Fee: 4 les-
sons in 4 weekli, ts .so. Jlalce-ups arranged 
for classes rained out; otherwise no make -
ups. Equipment - clubs and balls - furniahed. 
Low heeled shoes required. 
July and August 
Three separate terms -
Tuesday 
July 3-27 
July 5-29 
August . 
July 31-August 24 
5:30-6:30 Beginners I 
6r30-7a30 Beginners I 
Wednesday 
5r30-6s30 Beginners II 
6:30-7:30 Beginners I 
Thursday 
5:30-6:30 Beginners I 
6:30-7:30 Beginners II 
MODERN CREATIVE DANCE 
What is itT A free approach to dance as a 
creatTVe"art experience. An activity 
which anyone can enjoy. Classes are open 
to adulta of all ages, both men and women. 
Emphasis an relaxation, indiTiduality of 
expression and group experience. 
DANCE Technique is the practice of' funda-
mental movementa which develop the body 
and prepare it for oreatiTe expreaaion. 
DANCE Expression ia improvisation and com-
position of individual and group dances. 
Dance -Expression classes are open only to 
students who enroll simultaneously in a 
Dance Technique class. Enrollment in In-
termediate and Advanced classes by permis-
sion of instructor. 
~ do :!!. ~T Studio, 7th floor. 
What do we wear? Shorts and ahirt, or 
'6'ii'thing Tui't." ..... Bare feet. Wanen' 1 dance 
leOtards (reoanmended but not required) 
are sold on the 4th floor for t4.00. 
Haw much does it cost? Four week term, 
Thour perweek, ¥2.50t 2 hours per week, 
FUll payment ot tee ia neceaaary~rer---------jJLurtlvyr-------------------~--------------~Fr~i~d~a~y~~~~~--~~--------------~~~·~5~·~00. 
sene a place or· obtain tickets. Classes July 2-27 5:30-13:30 Intermediate 
are limited, so register early. Monday & Wednesday 6:30-7:30 Beginners I 
NO REFUNDS. Lessons miued are forfeited 
unless special make - up period is ached- · 
uled (e.g. swimming.) Fees for lessons 
not taken camot be refunded. In case of 
accident, illness or emergency, send 
written explanation with note from at-
tend.ing physician to Director of Health 
Education before term closes. No adjust-
ments after clos_e of term. 
Classes will be canceled in case of' in -
sufficient registration. 
Rental of indoor badminton or tennis 
courts for practice - tl.OO per hour. 
Call Health Education office. 
Y.W.C.A. Membership tl.50 per year. You 
are invited to join this world-wide or-
ganization of women and girls. 
5•45-6s30 Beginners I 
Beginners II 
6s30-7sl6 Beginners I 
Intermediate I 
7sl5-8s00 Beginners I 
Beginners II 
Friday 
6a45-8r00 )[eke-up 
GYM SWIM Double play. Gym follCJII'ed by 
a swim to help you loo'k: and feel well. 
Fees 50~ each time. 
June and July 
Monday 
7a00-7a45 p.m. Gym 
8.:00-8s30 p.m. Swim 
Thuraday 
7s00-7,45 p.m. Gym 
8s~8s30 p.m. Swim 
HORSEBACK RIDING 
At Wright Stables, Jamaica Plain, Jlay 28-
June 22. Four lessons in 4 weeks. Classes 
meet once a week. 
Feet t7.00 (no make-ups). Transporation 
provided. Class limit, 15. Lessons 1 hour 
in length. 
Beginners 
Wednesday or Friday 
6:00-7s30 p.m. 
Intermediate 
Monday or Thursday 
6s00-7s30 p.m. 
Advanced 
Tuesday 
6s00-7r30 p.m. 
June 
Beg Tech Wed 6-7 p.m. 
Beg Exp Wed 7-8 p.m. 
Int Tech Tues 6·7 p.m. 
Int Exp Tues 7-8 p.m. 
Adv Tech Thurs 6-7p.m. 
Studio Group Thurs 7-9 p.m. 
Ungr. Tech Tues 3sl5-4: 15 p.m. 
Children 
5-8 yrs old Tues 3sl5-4rl5 p.m. 
9-12 yrs old Wed 3sl5-4sl5 p.m. 
July and August 
Beg Tech & Exp Wed 6-7 p.m. 
Int Tech Wed 7-8 p.m. 
Int Exp Wed 8-9 p.m. 
UEP COOL IN OUR POOL • U:ARN TO SWIM\ 
BEGINNERS I - Fundamentals. BEGINNERS II 
Ease in Deep Water and Crawl Strokes. 
INTERMEDIATE & ADVANCED - Breast Stroke, 
Side Stroke, Endurance. DIVING ~ Plain 
or fancy. 
June 
Adults 
Beginners I 
(June 4-30 (Holiday 
June 18) 
Mon & Wed 11:30-12:00, 6:30-7:00, 
9:00-9:30 
Tues & Thurs 7:00-7=30, 8:30-9:00 
Beginners II 
Mon & Wed 11:30-12r00, 7:00-7:30 
Tues & Thurs 7:30-8:00, 9100-9:30 
Intermediate 
)(on & Wed 7r30-8r00 
Tues & Thurs 11:30-12a00, 6:30-7:00 
.Advanced 
Mon & Wed 7:30-8:00 
Tues & Thurs lla30-12r00 
Diving 
)(on & Wed 8r·30-9r00 
Semi Private 
Mon &Wed 11:00-11:30, 9:30-10:00 
Tues & Thurs 9:30-lOrOO 
Friday 7a30-Sr00 
Brush-Up 
Friday llr30-12:00, 6:30-7:00 (Beg) 
7r00-7r30 (Int, .Adv Div) 
Teen-Age 
Beg I - Mon & Wed 4r30-5:00 
Beg II -Man & Wed 4:30-5:00 
Int - Mon & Wed 5:00-5:30 
.Adv & Div- Mon &Wed 5:00-5:30 
Brush-Up - Friday 4:00-4:30 
Juniors 
Beg I - Sat lOr00-10:30 
Beg II - Sat ll:OO-llt30 
Int - Sat llr30-12:00 
.Adv - Sat llr30-l2:00 
Semi Private - Sat lr30-2:00 
Classes meet twice a week. Make-up lea -
sons on Friday. IIEDICAL EXAM REQUIRED, 
Call Central Registration (Ken 6-7940) 
for appointment. Suits furnished. Caps 
required. Soap and tO"Kel 51 
July 
Adults 
Beginners I 
July 2-~7 (Holiday 
July 4) 
Mon & Wed llr30-12:00, 7:30-8:00 
Tues & Thurs 6:30.1:00, 8:30-9:00 
Beginners II 
Mon & Wed 11:30-12r00, 6:30-7r·OO 
Tues & Thurs 7:00-7t30 
Intermediate 
)(on & Wed 7r00-7t30 
Tues & Thurs llr30-12r00, 7r30-8a00 
Advanced 
)(on & Wed 7r00-7r30 
Tues & Thurs llt30-12t00 . 
Divint 
Mon & Wed 8r30-9r00 
Semi Private 
Mon & Wed llt00-llr30, 9t00-9r30 
Tues & Thurs 9r00-9t30 
Friday 7r30-8r00 
Brush-Up 
Friday llr30.l2r00, 6r·30-7r00 (Beg) 
7r00-7:30 (Int, Adv, Div) · 
Teen-Age 
Beg I - Tues & Thurs 2:30-3r00 
Beg II - Tues & Thurs 2:30-3:00 
Int - Tues & Thurs 3:00-3t30 
Adv & Div - Tues & Thurs 4t00-4r30 
Brush-Up - Friday 2t30-3:00 (Beg) 
3:00-3:30 (Int, Adv, ,Div) 
Juniors 
Beg I - Kon & Wed 2:30-3s00 
Beg II - Man & Wed 2r30-3r00 
Int - Mon & Wed 3rOD-3r30 
Adv - Yon & Wed 3s00-3:30 
Semi Private - Kon & Wed 4r00-4r30 
~S- Adult classes - 16 lessons t7.50 
or 8 lessons t4 .. 00, Semi Private (limited 
to 5) 8 lessons for t8.00. Teen Age - 16 
lessons for t4.oo, 8 tor $2.00. Juniors -
16 l•ssons for $9.60 or 8 for ts.oo. 
(Juniors must b_e 45" tall in June; 64" 
tall in July aDd September.) 
pool closed 
trca july 28 
September 
Adults 
Begin.Derl I 
through september 3 
September 4-28 (Holi-
day September 3) 
)(on & Wed llt30-12a00, 6r30-7a00 
Tue s & Thura 6 t 30-7 rOO 
Beginners II 
Kon &Wed llt30-12r00 
Tues & Thurs 7r00-7r30 
Intermediate & Advanced 
)(on &Wed 7r00-7a30 
Tues & Thurs 11:30-12a00 
Diving 
Mon & Wed 7r30-8:00 
Semi PriTate 
Tues & Thura 7r30-8r00 
Friday 7r30-81'00 
Brush-Up 
Friday llt30-12t00, 6:30-7,00 (Beg) 
7J00-7r30 (Int, .Adv, Div) 
Teen-Age 
Ungraded - Tues & Thurs 4r00-4s30 
Juniors 
Semi Private - Kon & Wed 4r00-4rl0 
GIRL SCOUTING 
AND THE 
SCHOOLS 
CUB SCOUTING 
THE PROGRAM FOR BOYS 
8 - 9 -to YEAI\)S OF AGE 

A~ 
TO YOUR SERVICE CLUB 
LONG a challenge to service clubs has been their opportunity 
to work '' ith youth groups, such as the Girl Scoucs. When 
mer, ch1s challenge is a proof of the club's value to ics mem-
bers and the~r community. 
At a joim meeung of the service clubs and youth groups 
held in New York 10 May, 1944, a service d ub speaker 
said," ... So, here were the service dubs, men and women 
apparencly looking for something to do, and on the other 
hand here were organizauons looking for help, and some-
how or other the two of them just weren't able co get 
together .... 
"Service clubs purport to be actively interested in youth. 
"The objectives and purposes of service clubs indicate 
their responsibility for service co young people, buc. .. service 
clubs are not near their potential limit of service in che field 
of young people's work " 
tfod s~ 
O FFERS AN OPPORTUNITY 
To HELP serv1cc clubs. both men's and women's, achieve 
greater participation in serving youth, the Girl Scout organi-
zation, with more than a million members, stands ready 
co cooperate in extending citizenship training to more girls 
10 the community. National officials of service dubs and 
the Girl Scout organization have approved such cooperation. 
2 
.. 
.. 
7o. 'if)~ 
WITH THE GIRL SCOUTS 
THE '\OUTH CHAIRMAN of your service club may call the 
Girl Scout office co discuss the poss1b1lmes of working 
coguher, or 
Make an appointment to calk with Gtrl Scouc officials, or 
I nvlte a G1rl Scour speaker co a service dub meeung (or a 
meeting of the youth committee), or 
Attend a Gul Scout council meeting co talk of common 
goals, or 
Do all these things. 
'll~~~ 
HAS NO Gl RL SCOUTS 
WHAT an opportunity for a real project, if there arc no Girl 
Scouts in your cown! Staccing Girl Scouting in a commun ity 
1s a service to challenge any group that wanes co see girls 
have its privileges and program. Write for informacion on 
how to start Girl Scouting, either co your own national office 
or to Gtrl Scoucs, 15 5 East 44th Street, New York 17, N Y. 
Se/Uiiee ~ 
CARRY A BIG SHARE 
IN 11. GREAT MA.~Y communities, service clubs are cooper-
ating to help make Girl Scout10g and tr5 advantages avail-
able co more girls. In every instance. the serv1ce they give 
3 
tprLS~ 
A JOB A MAN CAN DO 
enhances the program of the Girl Scouts and widens its 
scope. Thts service includes almost everythmg from bring-
ing the Girl Scout program to their city to building camps, 
finding leaders, and meeting the deficit. 
Sftuilie W~ Se!Wiee ~ 
HAVE HELPED THE GIRL SCOUTS 
These arc thiugs Jour club co11ld do, too. 
(j J NkRAl 
Jnitiawd Gtrl &outing in the community. 
Gave backmg tn starting a new Girl Scout local council 
(board of directors ). 
Served on local council. 
Provided hc.tdquarters' office space. 
Provtded Gtrl Scout Little House (a Girl Scout center). 
Kept l.tttle House in repair. 
Offered usc of clubhouse for large Gtrl Scout gatherings. 
Gave usc of cars. 
Promocc.:d \VI mg Scout (aviation) program. 
Arranged for mediCal exarninatJOns for Girl Scouts. 
Helped with publicity. 
CA~IP 
Provided transportation to camp. 
Provided Sunday transportation from camp co church. 
Gave camp equipment. 
Ga\c or worked on camp pool. 
5 
CAMP (continued) 
Gave camp site. 
Gave use of acreage for camp. 
Contributed to camp fund. 
Held camp benefits. 
Improved swimming conditions at camp. 
Provided service and material in setting up camp. 
Gave camperships (camp scholarships). 
L EADERSHIP 
Found Girl Scout leaders. 
Gave training scholarships for leaders. 
Gave special recognition to leaders. 
GIRL SCOUT TROOPS 
r niciaced formation of Girl Scout troops. 
Sponsored troops. 
Formed troop committees. 
Provided meeting places for troops. 
Gave vocational information and advice. 
Shared hobbies and skills with troops. 
fiNANCE 
Helped with cookie or calendar sales. 
Assisted in presenting local council budget to the Com-
munity Chest. 
Helped set up adequate budgets. 
Assisted with fund raising and accounting. 
6 
MANY service clubs carry in their bulletins or programs 
Girl Scout news, announcements of adult training courses, 
or articles on rallies, demonstrations, and other Girl Scout 
activities, mentioning, of course, the names of the club mem-
bers who are assisting the Girl Scouts. This material, if suit-
able, is passed on co the scace, regional, or national bulletin 
of the service club. Radio programs presented by service 
clubs frequendy include Girl Scours, and Girl Scout pro-
grams include service club members. 
The best source of occupational information -
A service club member. 
Phorocr<~Ph ,.-dm I• r ~If• J. 
Tl•• ,,o.,iclettce Jovri'Of o,d Tbe f••n•ng lulletitt 'oul ft'ortw 
lllitto;l Mobiluef, IIUnoil Store Council of Oefen•• 
7 
STUDIED AND LEARNED OF THE NEEDS 
AND POTENTIAL SERVICE OF EACH OTHER 
AT THE HEAOOUAIITEIIS LEVEL 
(Noto0110l ond lnr .. nohonoh 
W•c~doftOfl'IOI'• 
rhcll'l ~liOO•'-' 
1HA1-
'"tte>U0+1lmU$ • IUI.LOIH$ • NQTI(U • C~UNtC.ATIONS · CUJI f'tttOOICAl$ 
NATIONA~ "*ICATKlH$ • DI$T.JCT ANO AtfA l'tiiSONNfl ., 
...... \ AHO Ttf~ AU OTH(. MlO«A I . ..,..._ 
. . .... 
"-.,, 
MAKE IT KNOWN TO YOU/I LOCAl UNITS 
fHAJ ~4l 
...... , 
f()illf~ U"IVWG l'fOC.'AMJ 
of the .... w ore tilt nee4 ol 
--c - of .. ...._.., ote OC"twGif, ... lft9 fof W'DY' "' ""'It"" ....., CCI< ho'f> 
TOGETHE/1 - Ar THE ICX'AL LEVEl -
we c.on look to the future wtth your~~ tol'lf•dent 
thai the MfY•ce dubl l'l'lell'lben ho•• fulftlled 
tM•r own reipOns.tbiltty ol\d thor the y04.fth· 
MtTing ogenc.n hove nol ~owff.,ed lor loc.~ of 
O<hve cooperot.cM 
WHAT AtE THE NHD~ 1011 YOIIIH IN TH( lOCAl C~"·TT' 
WHAT IS lllNG DONE 10 llll IHO$( NEE~ NOW' 
HOW CAN IIIOSE NUOS IE NET ..O~T lfllCitV(lY' 
HOW CAN Wf HEI, TO CUll DONE' 
.. fl'NATIOHAL YOUfH CONfti£NC( • l 't THI YOUTH C()Mior.rflU Of IIC)TAIY •NTEI!NATIQtd.t 
,... u-r H' ,.,.,... "~ ..... fll .... .,, J.o...,..,....., 
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Foreword 
TnE YOUTit of today are citizens in training to carry their full 
responsibilities of tomorrow. In the difficult world that they face 
they need urgently every means of support that the community can 
devise. The schools, conscious of this need, are doing their utmost 
in their program of training our youth to plan and work together, 
to be prepared for the tasks ahead in a world at peace. 
The Girl Scout program is a resource that will further enrich the 
school program. Through joint planning for the use of this resource, 
the schools and the Girl Scout organization will be able to do more 
for the homes and children they serve. 
The purpose of this pamphlet, Girl Scouting and the Sclwols, is 
to set forth the basis for cooperative relationships, to outline practi-
cal procedures for more effective cooperation, and to review reports 
of how the schools and Girl Scouts h ave worked together. 
Girl Scouting was founded to supplement the work of the school, 
the church, and the home in the character-building and citizenship 
training of girls. The organization has gained wide recognition for 
its achievements in these fields over the past three decades and is 
today being urged to extend its program to more girls than the 
1,000,000 already enrolled . Therefore, it is seeking to cooperate 
with all organizations having to do with the guidance of youth. 
The national Girl Scout organization has organized the Advisory 
Committee on Cirl Scouting in the Public Schools in consultation 
with officials of the United States Office of Education and the 
~ational Education Association. The purpose of the committee is 
to give advice and assistance in policies and procedures affecting 
the sponsorship of troops in schools, to enlist the cooperation of 
school administrators and teachers, and to discuss programs of 
mutual interest and responsibility. Upon recommendation of thc-
\dv•sory Committee on Girl Scouting in the Public Schools this 
pamphlet has been printed and the Reading Committee bas con-
tnbutcd gcnerou!.l) ilnd effective!) toward its preparation. 
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Girl Scouting 
Tu:E EDUCATIONAL, social, and economic horizon of American 
womanhood has widened since the founding of the Girl Scout 
organization in 1912. The program bas accordingly been broadened 
and deepened to keep pace with the changing world. Years of 
study, experimentation, and consultation with experts in education 
and related fields have gone into building and administering the 
present-day program. A professional staff is constantly at work at 
National Headquarters on program study and planning to meet the 
needs of tomorrow. 
The Girl Scout program has been adapted a number of times. 
One of the most outstanding revisions of the program was made in 
1938 as the result of a two-year nation-wide study, which was made 
under the direction of an impartial group of scientists and edu-
cators in no way connected with the Girl Scout organization. 
The findings of this extensive and intensive study revealed that 
the aim and purpose of Scouting as voiced by Lord Baden-Powell 
-the self-development of the individual within the group-is fun-
damentally sound today but that the means used to achieve these 
objectives must be adapted to the change in the times. 
The program revision resulting from the study introduced a 
wider variety of activities into the program and a more flexible 
method of carrying them out. It provides for differences in age, in 
interests, in social developments, and in geographical location. As 
it now stands, the program is designed for three age groups: 
Brownie Scouts, from seven through nine years of age; Girl Scou~, 
from ten through fourteen years of age; and Senior Girl Scouts, Ul 
senior high school or from fifteen through eighteen years of age. 
The programs for these three age groups are bound together by ... 
the organization's basic philosophy and methods. In addition, the 
activities are planned to provide for definite steps of progression 
through the three a~e levels. 
The pro~rarn of acllv1ties COH'rs ten fields of interest: 
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Arts and Crafts 
Community Life 
Health and Safety 
International Friendship 
Literature and Dramatics 
Music and Dancing 
Nature 
The Out-of-Doors 
Sports and Games 
Homemaking 
The Brownie and Senior programs are informal, with the activ-
ities based on one or more of the fields of interest and planned as 
projects. In the Intermediate program the activities are arranged 
in the form of ranks and badges that provide progression and stimu-
lation for this age level. 
Vocational exploration motivates a large part of the Senior pro-
gram. Such exploration is provided for in various group programs 
known as Mariners, Wing Scouts, Farm Mdes, Occupational 
Therapists' Aides, and a number of other groups specializing in 
such subjects as nutrition, nursing, child care, conservation. 
Detailed descriptions of the subjects covered in each field of 
interest and in each age level may be found in the Girl Scout pub-
lications and ample program material; suggestions and assistance 
are always available through local Girl Scout councils or through 
the Program Division at National Headquarters. 
Camping plays a prominent part in the Girl Scout program, cut-
ting across the ten program fields. It offers a larger democratic expe-
rience than that of the troop; builds health, resourcefulness, cour-
age. The "Minimum Standards for Girl Scout Camps" have been 
developed with the adv'ce of experts in the health and safety and 
camping fields , and all local Girl Scout groups are expected to meet 
these standards in their camping programs. In order to give the 
healthful experience of camping to as many girls as possible, 
smaller scale camping, such as troop camps. day camps. and gypsv 
trips, has been de\eloped to supplement the established camps. 
The Girl Scout program is carried on in troops, tVOups of from 
eight to thirty girls. as nearly as possible of the same age and inter-
ests. They meet on an avl'rage of once a week with the troop leader, 
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an adult volunteer, and one or more assistant leaders. In pattern, 
Girl Scout troops are girl-size democracies, in which the girls elect 
their own officers, delegate authority, make their own arrange-
ments, and accept responsibility for carrying them out. 
In the informal atmosphere of the troop, the girls are given the 
advantage of the friendly interest and counsel of the leader, an 
older person who is outside the school and the home. Here, the girls 
learn by doing under the guidance of the troop leader who makes 
use of all available community facilities in helping the girls develop 
skills and gain wider knowledge. 
Community service activities are usually undertaken as troop 
projects. The work is cooperatively planned by the girls and their 
leader, and each girl is held responsible for her part in the project. 
Thus, in addition to learning a skill, the girls learn how to work 
with others, how to carry out orders, how to assume responsibility 
and to delegate it to others. They learn to know their community, 
its needs and its institutions, and more important, they have the 
personal experience of making a tangible contribution to the 
expanding world in which they live. This is the process by which 
they learn to accept the re~ponsibiHties of good citizenship as well 
as its rights and privileges. 
This, too, is the process by which they come to understand more 
deeply the signillcance of the Girl Scout Promise and Laws and 
their meaning to all Scouts in all countries where Scouting has been 
developed. The Girl Scout organization is not only national in sco~ 
but has international affiliations. The World Association of Grrl 
Guides and Girl Scouts numbered before the war thirty-two coun-
tries. Although the organizations differ in some ways in the various 
countries, the basic precepts as stated in the Girl Scout Promise and 
~ws are accepted throughout the world with only minor adapt~· 
~ons. They constitute the code by which the individual girl will 
live as a Girl Scout. This code is important because it has ~n 
a~pted by every girl in every troop in this country and by all Grrl 
GUJdes and Girl Scouts in the World Association. 
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THE GIRL SCOUT PROMISE 
On my honor, 1 will try: 
To do my duty to God and my country, 
To help otner people at aU times, 
To obey the Girl Scout Laws. 
TilE GIRL SCOUT LAWS 
I. A Girl Scout's honor is to be trusted. 
2. A Girl Scout is loyal. 
3. A Girl Scout's duty is to be useful and to help others. 
4. A Girl Scout is a friend to all and a sister to evenJ other Girl 
Scout. 
5. A Girl Scout is courteous. 
6. A Girl Scout is a friend to animals. 
7. A Girl Scout obeys orders. 
8. A Girl Scout is cheerful. 
9. A Girl Sco11t is tllrifty. 
10. A Girl Scout is clean in thought, word, and deed. 
How Girl Scouting Helps 
To Achieve School Objectives 
THE SCHOOLS and Girl Scouting have the same basic philosophy of 
education and the same objectives. Girl Scouting offers the schools 
a program that supplements and rounds out the opportunities that 
the school can offer its students. Both aim to develop wholesome, 
intelligent, well equipped Americans who can assume the responsi-
bilities as well as accept the privileges of citizenship. The chart that 
follows gives a few of the speci6c ways in which the Girl Scout 
program assists in giving opportunities for the practice and rein-
forcement of the school objectives. 
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SCHOOL OBJECTIVES 
1. HEALTH-To develop and 
maintain a sound body and 
to establish wholesome men-
tal attitudes and emotions. 
2. CumASCE- To discover, 
develop, and direct individ-
uals' desirable interests, apti-
tudes, and abilities for the 
common welfare. 
3. CRlTlCAr.. THJNXINc - To 
develop critical thinking. 
4: KNO\VLI'!JlCii!: Al'-'1> SltlLr..s-
To develop command of the 
common integrating habits, 
knowledge, and skills in ac-
cordance with ability. 
5. APPRECIATION ANI> Ex-
PRES~l~N-To develop an ap-
precration and enjoyment of 
beauty and powers of creative 
expression. 
HOW GIRL SCOUTING HELPS TO 
ACHIEVE THESE OBJECTIVES 
By encouraging self-reliance and resource-
fulness for well adjusted living through ac-
tivities in day, troop, and established camps 
and in such fields as Sports and Carnes, the 
Out-of-Doors, and Health and Safety. 
By stimulating present interests and wid-
ening horizons for new adventures and expe-
riences in all ten program fields through 
troop discussions and planning of activities 
with the aid of trained leaders and program 
consultants and through exhibits, trips, and 
demonstrations. 
By encouraging the formation of opinion 
on social problems through stu~y ~f and 
participation in community alfarrs m. the 
fields of Community Life and InternatiOnal 
Friendship; by developing powers o~ ob-
servation, investigation, and reMon as lD the 
Nature field; by evaluating one's own and 
others' work, as in the Arts and Crafts field. 
By finding opportunities to ~am experi-
ence in a \•ariety of activities and to increast' 
information, skill, and appreciation alon!( 
specific lines, as in the plan for rank and 
proficiency badges of the Intermediate pro-
gram and in all fields of interest of the 
Brownie and Senior programs. 
By growth in taste and discriminntion; ?Y 
development of life-long cultural and soc.ral 
interests; and by the deep sati~faction ~f m-
telligcnt, acth·e performance and nudrenet' 
p:uticipation in such fields a~ \I usrc and 
O;tncing, Dramatics and Literature; and .b~ 
encouraging appreciation and interpretati~n 
of the natural environment through activ-
ities m such fields ns Nature and the Out-of-
Doors 
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"The raccoorl's tail is ringed around, 
The 'possum's tail is bar'" 
is not merely folk song iuformation to a Girl Scout, for 
her exploratio11S in the world of nature are satisfying 
and real. 
- ------ ------ -
SCHOOL OBJECTIVES 
6. SOClAL RLLATIONSHIPS -
To de,•elop and to practice 
desirable social attitudes and 
relationships. 
7. OI.TR AM£1UCAN HEIUTACL 
- To develop pride and faith 
in the American way of life 
and respect for the individual 
regardless of his race, reli-
gion, or socio-economic status. 
8. CllARAcn:n - To develop 
character traits for rich, use-
ful, and moral living. 
9. EcONOMlC CoMPETENCY-
To develop economic compe-
tency. 
HOW GIRL SCOUTING HELPS TO 
ACHIEVE THESE OBJECTIVES 
By developing an understanding of all 
kinds of individuals and groups and methods 
of working with them through the emphasis 
on good sportsmanship and good teamplay, 
through the democratic practice of self-gov-
ernment in all troops, through the coopera-
tive efforts of ~oups ~vorking together. o~ 
projects of particular mlerest and particJ· 
pating in the plans for the troop as a whole. 
By giving girls an opportunity to develop 
respect and loyalty for all Girl Scout mem· 
hers regardless of race or creed through 
troop and joint Scout activities in camp and 
in the community; by developing a pride 
and faith in their own country through 
training in citizenship. 
By encouraging the development of high 
ideals of character through the acceptance 
of the Girl Scout Promise and Laws and 
through the experiences and inspirations of 
group participation under competent adult 
leadership; by realization of responsibilities 
and opportunities of service in the home, 
church, and community through the ~irl 
Scout code of ethics and community SCTVlce 
projects. 
By pro,iding the opportunity of under· 
s tanding of monetary values through ~e 
handling of troop treasuries and probfems_m 
such 6efds as Homemaking and Commuruty 
Life and through practical work experie~ce 
in Scout camps and projects; by surveymg 
and studying future occupations and profes-
SIOns through the Vocational Exploration ac-
tivities of the Senior program. 
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How llle Schools and lhe Girl Scouts 
Can Plan and Work Together 
1. Arrange joint conferences between school officials and Girl 
Scout representatives with reference to the problems and concerns 
of girls, the need for Girl Scouting in the community, and how the 
schools can cooperate in the development of the program. 
2. Inform school staH about the Girl Scout program through dis-
cussions or talks at general meetings of principals and teachers and 
by having members of a school staH attend Girl Scout meetings and 
conferences. 
3. Place Girl Scout publications in school libraries and places 
available to school staff for reference and use of curriculum groups; 
make school bulletins available to Girl Scout leaders and executives. 
4. Present Girl Scouting to girls of the school through a speech 
or dramatization at a school assembly, through articles and notices 
in the school paper, through Girl Scout posters and material on 
school bulletin board, through discussions in class meetings, 
through a survey of Girl Scout interests. 
5. Develop continuing relationships between the school and Girl 
Scout officials by asking school officials and teachers to serve on 
local Girl Scout committees and on the Girl Scout council. • 
• The responsibility of developing and maintaining the Girl Scout program 
locally is entrw.ted to a local Girl Scout council, the members of which are men 
and women who, by their points of view and their experience, represent the 
social, religious, educational, busine5S, and ch;c groups and the geographical 
areas of tbe community. A local council guides and directs the Girl Scout work, 
formulates policies, maintains the standards recommended by the national 
organization. A local Girl Scout council is usually formed when there are four 
or flve Girl Scout troops and there is evidence of further growth. As soon as the 
growth of the local organization justifies it, local headquarters a re established 
and trained Girl Scout professional workers are engaged according to need. 
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6. Make participation of the school staff in the Girl Scout pro-
gram possible by having members of the staff share their training 
and ability as program consultants to assist Girl Scouts in their 
proficiency badge programs, as instructors in special fields of inter-
est, as counselors for specific needs of individual girls, as advisers 
about ways in which the Scouts may be of service to the school. 
7. Encourage cooperation of the school staff with the Girl Scouts 
in the recruiting and training of volunteer troop leaders and troop 
committee members, with school officials assisting in securing and j 
selecting adequate adult leadership and participating in the train-
ing program planned for these volunteers. J 
8. Make available school facilities and equipment for Girl Scout 
activities-meeting places for troop meetings and use of audi-
torium, gymnasium, swimming pool, or playgrounds for special 
events and summer activities. 
How IJlC ScllOOlS and U1e Girl SCOUIS 
Have Worked Togelher 
GENERAL 
ONE HALF of the local Girl Scout councils have reported coopera-
tion on the part of schools. The following examples have been 
chosen from reports received at the national office and exemplify 
a variety of ways in which the schools and Girl Scouts have worked 
together. 1 
Girl Scout troops are sponsored by sixty-five elementary schools, 1 
twenty junior high schools, and three senior high schools in Cincin-
nati, Ohio. The schools have provided meeting places, equipment, 
and program material and have given financial assistance. 
In St. Paul, Minnesota, the schools and the youth-serving 
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agencies succeeded in enlisting the cooperation of the Community 
Chest in setting aside five thousand dollars to supplement the salary 
of janitors in order that rooms in the schools could be kept open 
for meetings. 
The Girl Scout Association of Greenwich, Connecticut, made a 
survey in the schools to ascertain the number of girls reached by 
Girl Scouting. In the nine public elementary schools, the per-
centage ranged from none to 92 per cent and the total average of 
girls reached was 38 per cent. When the principal of the school 
having no Girl Scouts beard about the results of the study, a meet-
ing of the mothers was called. Thirteen volunteered to assist in 
organizing troops and requested leadership training immediately. 
A member of the Girl Scout staff conducted a training course and 
four troops were organized. 
The assistant director of the Girl Scout Council of BellHower, 
California, is employed by the elementary school district to organ-
ize Girl Scout troops. Scouting is a part of the school recreation 
program department. Teachers assist with individual girl problems 
and many teachers and school principals are serving on Girl Scout 
committees and on the council as program consultants. 
In Pasco, Washington (a war production area that has doubled 
its population), Scouting is being organized under school leader-
ship. To quote tl1e secretary to the superintendent who is a Brownie 
leader, "The girls have come from all over the United States, and 
Girl Scouting is helping them to learn to get along together in a 
democratic way." 
PROGRAM 
The following report from Baltimore, Maryland, is an excellent 
example of the wealth of possibilities for integrating the Girl Scout 
program with that of the schools. All department heads in Balti-
more were interviewed and presented with an outline of the work 
being done by the Scouts in the related field, and many ways of 
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Paul Parl«!r 
Cm~1 ping and till outd?or activities hel]J to develop and 
mamtaln $Otmd bod1eS, self-reliance, and resource-
fulness. 
supplementing school work and stimulating interest .in specific sub-
jects were ruscovered and developed. For example, a sixth-grade 
Scout studying South America in geography or history, may, at the 
same time, be working for her Scout badge in International Friend-
ship. If her leader .is aware of what she is studying in school, she 
may encourage her to correspond with a Girl Guide or a Girl Scout 
in a South American country, thus interesting her in learning more 
about tlte life and customs of the country on her own. The super-
visor of health education became a member of the Girl Scout 
Health and Safety Commitee. It was learned that while all h)·giene 
teachers who gave first aid courses in seventh grades were qualified 
Red Cross Instructors, the number of hours given in school lacked 
the six hours of practical worl required by the Red Cross. Tlus wa~ 
made available by tlte Girl Scouts in after-school sessions so that 
tlte girls could be awarded Red Cross certificates. The activities of 
the Junior Heel Cross in the schools were studied by the Baltimore 
Council. lt was found tltat many Girl Scouts were also enrolled in 
the Junior Heel Cross and cooperative planning was needl'd to 
avoid duplication and overlapping in carrying on community serv-
ice projects. The Training Committee of the Baltimore Girl Scout 
Council, when recruiting possible candidates to serve as volunteer 
trainers, found teachers who had been Girl Scout leaders and their 
services were used in sharing their experience by assisting with the 
training of leaders. 
RURAL CO~I~lUNITIES 
Tht·rc arc man) examples of e-.cellent cooperation bdwecn tltc 
schools and Cui Scouting in rural commuoitic~. In Itasca, Tex,ts 
( population l ,iOO ) the Superintendent of Schools took tlte initia-
ti\e in organizing a Carl Scout Association under the spomorslup of 
the Par<'nt-Tcacher \ ssociation, ''ith the chairman of its Youth 
St n ices nppoint<.•d to work "ith the Scouts. Funds for carr) ing on 
the pro~ram wen.• forthcoming from the Rotary Club, the Parc·nt-
Tt·achcr Association, and the Scouts. In the beginning, the Scouts 
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were to meet in the school gymnasium with the hope that they 
would be able to have a Girl Scout Little House eventually. 
ln another town in Texas-White Deer-with a population of 
700, the original interest in Scouting came from a mother whose 
daughter had been a Scout in another town. A national Girl Scout 
field adviser came to organize a Brownie troop and give leadership 
training. The bank supplied meeting rooms; the school provided a 
troop meeting place and equipment; the mothers assumed leader-
ship responsibilities. In many rural communities the schools have 
furnished space to the Girl Scouts for meetings, and where bus 
transportation has interfered with after-school troop meetings 
periods during school hours have been assigned for Scout meetings. 
COMMUNITY SERVICE 
In many schools the Girl Scouts have volunteered in organizing 
service projects and have cooperated with the High School Victory 
Corps. For instance, the Girl Scouts in Greensboro, North Carolina, 
took charge of Stamp and Bond sales, the March of Dimes cam-
paign, the school gardens, the first aid room, the care of the school 
Flag, and cooperated in all salvage programs. In Morgantown, 
West Virginia, the Girl Scouts put on programs for assemblies and 
one troop redecorated and partly furnished the teachers' lounge. 
When the manager of tl1e school cafeteria in a junior high school 
in Baltimore County was taken ill with pneumonia, it looked as 
though the cafeteria would have to close. \ Vith the assistance of the 
Girl Scout troop and its leader, ilie cafeteria was kept running for 
more than hvo months until ilie manager was well enough to return. 
In many secondary schools, the Girl Scouts have organized 
groups of teen-age girls, Scouts and non-Scouts, and offered thr 
training of their Senior Scout program for such necessary war 
services as being aides in hospitals, child care centers, libraries, 
museums, and on playgrounds and farms. 
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How Ctrl Seoul Volunteer Wor~ers 
Are Trained 
BELIEVING that effective volunteer service requires training for the 
job, just as the schools believe in effective teacher training, Girl 
Scouts have, for thirty years, carried on a national training program 
reaching annually, in several of its phases, all of the adult member-
ship. The volunteer workers in Girl Scouting fall into two main 
groups: 
1. Volunteers concerned directly ,vith girls in troops and camps, 
troop leaders, assis tant troop leaders, troop committee members, 
camp counselors. 
2. Volunteers concerned with the administration of the organ-
ization in a given community-council members, committee 
members. 
TRAINING PLAN 
For each of tl1ese groups, there is a training plan that assures 
knowledge of the jobs as a whole, individual responsibilities toward 
those jobs, and the skills necessary to perform them. The courses 
are given under both national and local auspices by instructors who 
are professional workers equipped for their job tluough teacher 
training and experience or who are volunteer approved trainers 
meeting specific requirements of personal and educational qualifi-
cat ions, knowledge of the Girl Scout program and training methods. 
Thr comprehensive training plan recognizes a variety of ways 
whereby knowledge is acquired, such as: 
1. Formal training courses. 
2. Observation of groups and apprenticeship experience under 
g11idance of a qualified trainer. 
3. Supervision. 
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4. Training conferences or interviews. 
5. Self-training through material sent from National Head-
quarters. 
PUBLICATIONS 
Numerous publications are prepared by the Girl Scout national 
staff to assist the volunteer worker in carrying out the responsibil-
ities of her job. Handbooks present, comprehensively, the funda-
mental objectives and the program of Girl Scouting '"':ith abundant 
illustrations of wa)S of accomplishment. Bulletins and pamphlets 
arc constant!) being prepared on current problems and needs. Sug-
gested references are listed on page 21. The official Girl Scout 
magazine, The Girl Scout Leader, which is sent to practically all 
registered adults, gives timely material for programs, ways of 
working with girls, and suggestions for cooperating with other 
organizations. 
How a Girl Scour Troop 
Is Ot·ganizcd 
TH.E INTilATIVE in starting a school-affiliated troop may come from 
the school administrators, the local Girl Scout council, a national 
staff member, or from the girls themselves. Full instructions for 
forming a Girl Scout troop are found in the pamphlet, How to Start 
a Girl Scout Troop (see list of references). In a community where 
there is no organized Girl Scout council, services are rendered the 
troops direct by the National Girl Scout Headquarters in New York. 
These troops are known as lone troops and the pamphlet Why a 
Lone Troop Committee? is especially recommended (see list of 
references). In organizing a Girl Scout troop in a school the follow-
ing steps are included: 
I. Obtain the interest and approval of the school principal. 
2. Obtain the interest of teachers and parents. ( 'Vhere there is a 
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Girl Scouts in many schools hace giccn efficient Clll(l 
u il/lng scnicr in he/ping with ~he schoollrmchr., for 
the younger clnldrcn. 
Parent-Teacher Association, this group should be approached. See 
booklet, Girl Scouting and the Parent-Teacher Association, list of 
references. ) 
3. Obtain the interest of a group of from eight to thirty girls 
within one of the age groups listed on page 4. 
4. Form a troop committee of from three to five adult volunteers, 
men and women, who will help to supply backing of this troop, to 
interest parents and other adults in the troop, and to assist the 
leaders in various ways, such as sharing responsibility on school 
projects, securing program consultants, supplying transportation, 
assisting with plans of financing, and so forth. 
5. Select, in cooperation with the local Girl Scout council ( if one 
is organized) and with the troop committee, a troop leader and an 
assistant leader who are able to meet Girl Scout standards. In gen-
eral, the leader should be at least twenty-one years of age, mature 
enough to merit the confidence of parents. Her main qualifications 
should be an understanding of and a real interest in girls of the age 
group with which she plans to work. The assistant leader should be 
at least eighteen, with somewhat the same qualifications. 
6. Arrange a meeting of troop leaders, parents, and troop com-
mittee members. 
7. At least four meetings of the troop should be held to work 
on membership requirements before the troop, leaders, and troop 
committee are registered with the national organization. Each girl 
and adult affiliated with the troop pays annual national member-
ship dues of fifty cents on registration. 
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References 
LEADEn's MATERIAL oN nm Gnu. ScoUT PROGRAMS FOR THE THl\EE 
ACE LEVELS 
A Letukrs Guide to the Brownie Scout Program (Catalog No. 
20-901, 50 cents). 
Leadership of Girl Scout Troops (Catalog .1\o. 20-115, 50 cents). 
Girl Scout Handbook (Catalog No. 20-101, 75 cents). 
Senior Girl Scouting in Wartime (Catalog 'o. 19-108, 25 cents). 
CAMPINC AND SUMMER ACTIVlTIES 
Campcraft ABC's (Catalog No. 23-309, $1 ) . 
Minimum Standards for Girl Scout Camps (Catalog No. 20-508, 
lOcents). 
Summer Activities for Girl Scouts (Catalog No. 20-517,25 cents). 
GIRL ScoUT ORGANIZATIONAL PROCEDURES 
II ow to Start a Girl Scout Troop (Catalog No. 19-509, 5 cents). 
Girl Scout Policies and Procedures-A Leader's Digest ( Cata-
log No. 19-503, 10 cents). 
Lof(l{ Council Members Handbook (Catalog No. 20-506, 65 
cent~). 
GIRL SCOUT PROMOTIONAL MATERIAL 
More Than a Million Parents (Catalog No. 19-423, 10 cents). 
To the Parents of Young America ( Includes PTA endorsement) 
(Catalog No. 19-4.25, 2 cents ) . 
How You Can Help Girls in l'our Community (Catalog No. 
194.20, 4 cents). 
Girl Scouting and the Parent-Teacher Association (one copy free 
on request to the Field Division ). 
Who Are the Girl Scouts? (Catalog No. 19-109, 2 cents). 
Volunteers for Victory flyer (Catalog No. 19-107, 2 cents ). 
-21-
Information on llow to DcvclOJJ Girl Scouting in Public Schools 
(one copy ( ree on request to the Field Division ). 
All Girl Scout Jmblications (Catalog of Publications free on 
request) may be ordered from the Girl Scout National Equipment 
Service, 155 East 4.Jth Street, New York 17, N. Y. 
Important 
DUE TO PAPER SHORTAGE, some of the publications listed 
in this booklet moy be temporarily out of stock. Before 
ordering new copies, please see what publications ore 
ovoiloble locally ond pool them for the widest 
possible use. 
CRB FO 7-44 
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CUB SCOUTING 
THE PROGRAM FOR BOYS 
8- 9 -to YEARS OF AGE 
WHAT CUB SCOUTING IS 
Cub Scouring is a year-round, home-centered 
progmm of boy-anion, boy-achievement, boy-
health and boy-helpfulness- developed e~peciallr 
for parents of 8, 9 and 10-year-old boys co u~ with 
and for their sons. It makes good use of a period in 
a boy's l ife chat m ight otherwise be left co pure 
chance. I c gives a boy something co work for -
something co look forward to- and the program 
is as American as the American home. 
The Cub Scour learns co respect his God, hi~ 
country, his home and his fellow men. 1 he ttlcah 
and activities of Cub Scouting contribucc in the 
best possible way co,..-ard the battle of life .1nd the 
fullest appreciation of American cidzensbip. 
CUB SCOUTING GIVES A BOY: 
Opportunities to do interesting things - games, 
haodicmfts, nature lore, collections, stunts, bo~­
bies _in his own back yard- with symparheu-
cally uaincd leaders and natural bo} comp.1nions. 
Opportunities co do things for ochers ( ~ ~i~al 
pare of good ci tizenship ) -to cak~ rcspomtbtllcy 
and finJ sacisfacrioo in carrying hts share of the 
load. 
Opportunides co find more pleasure 
around his home and neighborhood. 
in and 
CUB SCOUTS LEARN BY DOING 
The Cub Scout program includes a plan of ad-
vancement through which boys "learn b) clomg" 
-and r<:ccive recognition. There arc three ranks: 
U olf at 8 )"l':ltS. Bear at 9 and Lion ac 10. The bo) 
does cerrain things before he t.'lln t--arn the rank for 
his age. The activities are so plannl>d that in each 
rank the boy docs things which reC,Juirc a litrlc 
more skill, a litt le greater responsibiliry than was 
expccrcd of him in the preceding rank. And ir IS 
Dad and Mother who must certify that thetr wn 
hou done each acu" ity in .t sacisfacrory manner. 
This Achtevemcm program tlt packed full of bo) 
ad"emures. It includes pracrically e"CC) natural 
bo} imcrest and desire. It is do•ng for the fun of 
"do1ng," no1 doing for the sake of gt.ning! The 
badge •s secondary - the fun is the thing! 
• • • 
The Cub Scout Proml•• 
I, {name), promise to DO MY BEST 
to be SQUARE end 
to OBEY the Lew of the Peck. 
Law of the Paclc 
The Cub Scout FOLLOWS Akela. 
The Cub Scout HELPS the Pack 90. 
The Peck HELPS the Cub Scout 9row. 
The Cub Scout GIVES good will. 
• • • 
THE DEN AND THE PACK 
A Cub , couc DentS made up of boy!> from a ~mall 
neighborhood who naturaJJy plar together in 
playgrounds, park\, vacant lors or backyards. 
One of the hoys, 01lled the Denner, is ~leccl'<l a~ 
the boy leader of the woup. The Den Chief j~ a UO) 
Scout from'' neighhormg 1 roop, wbo comes w the 
Den once a week to concluct their weekly mcecin~o~. 
The Den Mother, usually the mother of one of the 
boys, kt."<=ps an C:)e on the youngsters and helps con-
duce the Den nlt.-cting. 
Once a month, the Pack (a group of Dens ) 
meeu, with parenu t.llong part, in a sort of grancl 
rally at che Spon'<)ring Institution ( muallr a 
church or a ~hool I where the Cuhmastcr of the 
Pack and the parents witne~s progress made clur· 
ing the previous mooch ancl help plan thing:. to 
come . 
At the weekly Den meeting a Cub Scout btarrs 
some activity. Pt:rhap~ it's a piece of handicrnfr, or 
praCticing a ~tunt for the next Pack meeting. Then 
during the week, with Mother and Dad to help and 
encourage him, he 6ni<oh~ his handicraft or pcr-
fecrs his stunt. If it happens to be somethin~ot re-
qu•red m one of the Achic~cmcncs, then Mothu 
or Dad )ign!i in hi) hook chat he ha.'> clone,, ~ui~­
faccory JOb. (The p.1rents stga aU Achic\'cmenr~ a~ 
their son pasS<:S them.) 1 bus Mother and D<td unci 
the home tic in ~\ ith C.uh Scouting e"ery day 1n the 
1.n-ek. as well .1~ on(c a month at the Pack mL-ctinM. 
PARENTS - HERE'S HOW YOUR SON 
CAN BECOME A CUB SCOUT 
If )·our son iv 8, 9 or 10 years old, he will haw 
linlc difficulty in becoming a Cub Scout. There iv 
prob.tbl} a P,tck .tlrcad} formed '"your neighbor-
hood ~p<1nsored by your son's school, your 
church or a c1vic group. Or perhaps a new Pack is 
being organt7cd which will welcome your hoy 
among its ch.trter members. If you do not know of 
.1 Pack, write or phone the local office of the Boy 
Scout~ of Amcnc-.1. 1 be Scout l xccuuvc will be 
glatlw help )OU find a place for )OUr hoy. 
If there iv no Pack tn your neighborhood, wh) 
not help co get one scarred. It's not hard Nothing 
lS hard if people nrc as enthmia~tic as the) arc in 
Cuh couung. Talk tt o'er with neighborv who 
have boys of Cuh Scout age. Show them thi~ book-
let and it "ill help win them to the cause. 'I hen 
appro.teh the officers of your church, school, 
P-1.A .• men·~ or women's dub, or some similar 
civtc·mindcd g roup which you ''ant co sponsor 
) our Pack. ( '\cc the lO·step plan for organinng a 
new Pack on the back page.) 
Get n copy of the Wolf Cub Seoul Br,ok for your 
boy and help h1m get ready to mL"<.t the Bobc-.n re· 
quircmcnt~. \X' hen you are satisfied that he ha~ 
done hiv bcM, sign h1s application and give it to 
the Den Mother or Cubmastcr, along with the 50 
cents registrat ion fcc. '\X1hcn he rece1vc~ h i\ regi~· 
cration ccrcihcate and Bobcat pin, h1.. hc:ct>lllC$ a 
fu ll·lk'tlgt:d Cub Scout. 
JO STEPS TO ORGANIZE A PACK 
Some onstitution or responsible 9roup of c:iti•ens eapreuu 
e desire to or9enite e Ped. 
2. The Or9enizetion end Eatension Committee •ends e letter 
and lilereture to the hud of the 9roup or inltitution. 
3. A Couocil repre•entative tl"eeh the hud of the in•lilution 
and eapleins the Ten Step• plan. 
<4. An Attendance Committee meeh to promote allenda nco 
of perenh et three Peck orgeniution meelin9s end to con· 
•ider pro•pective Peck ollic:erJ. 
5 , The Counc:il c:onduch three Peel or9enitetion meotin9• for 
perenh end prospedive Pee:~ ollic:ers. 
6 . Ped ofric:efl ere ofric:ially appointed at the lest meeti~g of 
perenh, end the regislretion of Cub Sc:ouls and Cubben 
begin•. 
7. The Cubm .. ter sterh !reining Den Chiefs end Den Mothers. 
8. Dens slar1 wuUy meetings, and each Den Mother uc:ure• 
regi•tretion eppllc:etions for her Cub Sc:ouh. 
9. The Cubme1ler c:onducl• the first monthly Pee~ meeting. 
10. T~e Council i nstells the Peck et an early Pee~ meeHn9. 
B OY SCO U TS OF A M E R IC A 
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It'll Happen in April '51 
Just as Paul Revere had something to shout about on his 
~pic cross-country jaunt in April 1775. so Y.W.C.A. members and staff 
aren't keeping it quiet that the Eastern Regional Conference will be 
held in Boston in April 1951. The conference is scheduled from Friday 
afternoon, April 13, through Monday noon, April 16. 
Convinced that women are more important in the 1951 U.S.A. 
than they were in the colonial days, the conference chooses as its 
theme • "Today' s Women in Today' s World." 
Dr. Margaret Mead. famed for her studies of women, both 
primitive and modern; will open the conference Friday afternoon by 
surveying today's women and their place in today's world. Dr. Mead is 
an old hand at explaining what makes women tick as her books • "Coming 
of Age in Samoa" and "Male and Female" testify. She is assistant cu-
rator of the American Museum of Natural History in New York and is ccn-
sidered one of the most distinguished anthropologists of today. 
With this impetus, the conference will gain momentum and 
roll into a three-day program of workshops, talks, discussion meetings 
and drama. 
Playing host in proper Bostonian style, the Boston Y.W.C.A. 
will stage a Tea Party of its own Friday afternoon at 140 Clarendon 
Street. With the implication that tOday' s women might do a better 
job, Mrs. Ralph D. Booth. chairman of hospitality, will present a skit 
"The Boston Tea Party as the Y.W.C.A. Would Have Handled It." 
So that no one goes home saying "all work sessions and no 
play" there'll be a banquet (come either formal or informal says na-
tional headquarters communique) Saturday night at the Hotel Statler. 
Longfellow has said it happened in April '75 and "hardly . 
a man is now alive ••• " but the Boston Y .W .C .A. is saying, "It' 11 hap-
pen in April '51 and we want lots of live women" ••• to register for 
the conference. Registration fee is $3.50 (if you include the gala 
banquet, $8.85). Membership Department, fifth floor, has registration 
blanks. 
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we can't keep it 
to ourselves 
Today' s women are busy 
women. Especially Y .Vl .C • .A.. 
women. · On every floor or · 
the Y.W.C.A., every hour of 
the day, something is buzz-
ing. Sometimes, the Y.W.C.A. gets too 
small to hold all its lively efferves-
cent groups and clubs. Then they spill 
over into the community. For example ••• 
••• the embryo international d a nee 
group (from the student clubs) demon -
~~rated Mexican dances at the Interna-
tional Student Centre's Variety Shaw, 
given Friday, February 23, at the Boston 
Conservatory Theatre. 
Joan Price, from Fisher Business 
School, Christine Gounaris, from Chand ~ 
ler School, and Mary Popeo, from Boston 
University, danced, together with Mrs. 
Elizabeth Compton (assistant director of 
student department) who has fanned the 
first spark of interest which originated 
the group last fall, with her experience 
in international folk dancing. 
The Anne Guthrie meeting provided the 
group's debut; the World's Fair found 
them giving a polished floor show per-
fonnance of Greek, Spanish, Mexican and 
Philippine dances. 
Purpose of the group? Not exactly 
what you'd e«pect. "Dancing together is 
just our way of learning to appreciate 
and make friends with young people of 
all~~ionalities," s~ members. 
• • • the World's Fair Panamanian Swim 
Show teams shook the water out of their 
eyes just long enough to get across town 
to the South Boston Boys' Club where 
they gave a repeat performance, complete 
with Marine Hymn, Tennessee Waltz and 
Sailors' Hornpipe, Friday, February 9. 
From the most water-timid 9-year- old 
to the most blase teen - ager, all the 
South Boston boys cheered the Y.W.C.A. 
Aquateens, Swimphonics and Mermatrans,as 
they swam, floated, crawled, sidestroked 
and splashed their way through the hour-
l .ong show. 
2. 
IT 
politett 
ISN'T 
With a bow to Moliere and his ''Would-
Be Gentleman," the B & I clubs announce 
their musical "It Isn't Polite" will be 
presented April 26 and 27. 
Writer Bob Guest, who has done the 
lyrics and the dialogue tells that the 
shCJW will be "very vaguely reminiscent" 
of the famed would - be gentleman, with 
the plot telling of the struEgles and 
antics of a man who wants _cuLtm:e_ and. 
sophistication. Bill DeVoe has authored 
the music. 
The fourth annual musical production 
staged by B & I, the show features a 
cast of sixty this year. Last year's 
performance "That's Life" played to a 
total house of more th~ eight hundred. 
l'o each one of you who responded so 
generously with gifts of money for the 
World Fellowship Fund at Christmas and 
in the weeks since, thank you. 
We cannot write to you individually -
so we _:thank_you all t9gether here, cleep-
ly and sincerely • 
Many thanks, too, for your wonderful 
help with the World'~ Fair, sending pac-
kages, bringing ~age, baking cakes 
and giving your time and money. 
This is our thank you "in the family" 
to each one who helped in raising our 
World Fellowship Money. 
Sincerely, 
VIRGI~!A H. EHRLICH 
Membership Chairman 
WINTER WEEKEND 
Most people would have said it all 
started at the Green Mountain Bench at 
North Station on Saturday, March 3, at 
9: 15 a.m. Twenty parka ' d girls me t 
there, eyed each other's skis, and then 
headed for the North Conway train. 
From Saturday noon to Sunday at 5 p.m. 
they skied; hiked, square danced, took 
deep breaths of White Mountain air and 
reveled in Chalet meals. Saying goodbye 
to each other in North Station Sunday 
night, they agreed that the Y .W .C .A. Wh-
ter Weekend had been an unqualified suc-
cess in every way. 
.Actually, Winter Weekend began long 
before March 3. Master minds who plot-
ted it were Gretchen Baker and Ruth Lan-
ning·, Sargent College juniors, at the Y 
for a field work assignment. To tie all 
their know-hew (gained at both Sargent 
and at the Y.W.C.A.) in one neat bundle, 
the girls planned aud carried through an 
outing, choosing the seasonal ski week-
end. 
They made train reservations, de -
signed flyers, invited health ed class 
members, checked with hotels and sighed 
with relief when twenty skiers showed up 
at the Green Mountain Bench on March 3. 
After the outing, while the rest 
waxed their skis, Gretchen and Ruth sat 
up late typing out an evaluation of the 
outing to hand in to Sargent teachers. 
MEMBERSHIP DEPARTMENT HAS B IBIES 
.The Massachusetts Bible Society has 
given the Y.W.C.A. a number of pocket -
size New Testaments for free distribu-
tion to its members, the Membership De -
partment announced recently. 
Testaments, available in either the 
Revised Standard Version or the King 
James, may be obtained in the Membership 
Department, fifth floor. 
3. 
FROM SEOOL TO BOSTON 
~edately gowned in blue and maroon 
lcimonos, Mrs. Ki Poong Lee, wife of the 
mayor of Seoul, Korea, and her long-time 
friend, Mrs. Grace Chang, sipped Ameri-
can coffee and faced a round table of 
Boston reporters at the Y .W .C .• A., one 
day this winter. 
Mrs. Lee, speaking precise and neat 
English befitting her role of English 
professor from Seoul's Ewha University, 
revealed she was here to survey Y.W.C.A. 
administrative methods. At home, she is 
on the Korean Y.W.C.A. national commit-
tee. (Her friend, Mrs. Chang, who prin-
cipals a 2000-girl high school in Seoul, 
will study U.S. secondary education.) 
The war in Korea is beyond the Ameri-
can capacity to imagine, Mrs. Lee told 
reporters. "Homeless families, or what's 
left of them have moved into schools, 
churches, office buildings, anywhere to 
escape the weather," said Mrs • . Lee. "Ev-
erywhere is tragedy and sickness." 
''When I last saw my home it was still 
standing," Mrs. Chang said. "But the 
furniture was gone," she added. "Next 
time, I guess there won't even be a 
house. 
"But we are confident that the U.N. 
will win," Mrs. Lee concluded. "They' 11 
have to, that's all." 
'tp;verywhere tragedy" 
S~ 'ON lJULiad 
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Spring classes begin~ April 2. 
Y·.W.C.A. Eastern Regional Conference, 
Hotel Statler in Boston, Register now for $3.50. 
has registration blanks. 
~tn.mll atQsod UJ 
·ssvw ' 91 No.I.s 
1aa.qs uopaa.n1::> c 
April 13 - 16, at the 
Membership Department 
National Y.W.C.A. Week, April 22 -28. Emphasizing both the 
fun and the serious side of the Y.W .c .A. membership, this year's theme 
will be "It's your world; join it through the Y.W.C.A." Three million 
wcmen and girls throughout the country will be thinking in terms of what 
tj,• Y .w .c ·-~·-Ill'""'" to_ them, what it has done for them, to~. _ • 
B & I Musical Show, "It Isn't Polite," April 26 - 27, 8 p.m. 
Spring Swim Show, May 29, 8 p.m. Health Education announces 
proudly that this is the only time all year that the Y.W.C.A. presents 
an aquacade to the public as a solo attraction. 
Modern Dance Show, May 31, 8 p.m., 7th floor studio. 
EDWARD A. CRANE 
MAYOR 
CITY 0 F CAM B R I D G E 
MASSACHUSETTS 
OFFICE OF THE MAYOR 
As a former camper at our Cambridge Boy Scout Camp, Quinapoxet, and as an active 
member of the Council's Camp Committee, may I take just two minutes of your time 
to tell you what "Quinny" did for me and what I think it can do for 
In 1928 and 1929, I was a "Quinny" camper. It was a great experience - one I 
will never forget. We were '1on our own" for the first time there at "Quinny". 
We learned or acquired many things - true friendship, racial and religious tol-
erance, self-reliance, and a lasting appreciation of Nature's beauty and the 
joys of outdoor life. We were living and working together to solve our common 
problems. While at "Quinny", I learned to swim on the carefully supervised 
waterfront of Hubbard Pond - a most practical bit of training for it permitted 
me to survive a canoe upset in mid-stream of the Charles in 1936. Almost daily, 
I meet successful business and professional men who refer to their happy days 
at "Quinny" as having been one of the most powerful influences on their whole 
careers. They are grateful indeed that their parents sent them there. 
At least twice a year I revisit our - yours and mine - model camp. Each time I 
see improvements and new equip~ent to develop an even fuller cam~ life, I am 
impressed anew how the camp adheres to the fundamentals of building i•a sound 
mind in a sound body". Religious services for all groups are provided- for 
Catholics, Protestants and Jews. And the boys tell me that the food is superior, 
both in quality and quantity, and that activities seem to grow even more inter-
esting and exciting. Camping is Scouting at its best. "Quinny" is under the 
supervision of Camp Director Ray Logan, our Cambridge Scout Executive, and 
mature and carefully selected staffmen. For this summer, they have planned the 
most extensive camping program in "Quinny's" history. 
The rates at Quinapoxet are just about one third of those at the average private 
camp - yet "Quinny" is rightfully described as "one of New England's finest 
camps". These rates are set below cost through the generosity of many thought-
ful Cambridge citizens who are "sold" on "Quinny". 
Please receive this letter as my personal appeal to give your boy the opportu-
nity to enjoy a period at camp this summer, either by his earnings or by your 
own budget plans. You can be sure that both he and you will be well rewarded 
for any sacrifices made to assure him this camping opportunity. 
Hoping to meet you and your boy on Visitor's Sunday at "Quinny" this July, I am 
) 
THE STORY OF BOYS' CLUBS 
... CITIZENS OF TOMORROW" 
NOW AVAILABLE FOR TELEVISION 
"CITIZENS OF TOMORROW" has a running time of 1.3 
minutes, thus giving time for a discussion of the 
importance of Boys' Club Work. 
"CITIZENS OF TOMORROW" is portrayed in black and 
white and acted by a cast of over 1,500 Boys' Club 
boys, selected from all parts of the United States. 
"CITIZENS OF TOMORROW" carries a real message to the 
people of America. By all means show this motion 
picture to your community. 
"CITIZENS OF TOMORROW" is a fact-packed, fast moving 
Boys' Club picture narrated by the well known radio 
news commentator, · Lowell Thomas. 
"CITIZENS OF TOI>!ORROW11 -- a 16 millimeter motion 
picture produced in black and white for T. V. 
"CITIZENS OF TOMOlt."lOW" is a 11blue-ribbon -- 4 star 
picture" telling the dramatic story of Opportunity and 
Guidance in a Boys' Club. 
AVAILABLE FOR FREE SHOWING ON REQUEST 
FROM: HOWARD TOOLEY 
PUBLIC RELATIONS SERVICE 
BOYS' CLUBS OF AMERICA 
381 Fourth Avenue 
New York 16, N. Y. 
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RADIO SALUTE TO BOYS' CLUBS FROM: HOWARD TOOLEY 
WORD PICTURE OF A BOYS' CLUB 
PUBLIC RELATIONS SERVICE 
BOYS ' CLUBS OF Ar:lERICA 
381 Fourth Avenue 
New York 16, N. Y. 
Think of a Boy ~- vVho lives in a home where there is 
nothing to do, that may b~ crowded, where there may be 
tensions, bickering and quarreling. 
Think of a Boys 1 Club -- a place he has to go to any 
afternoon and evening -- his own Boys' Club. 
Vfuere there is warmth and light and friendliness; 
Where no one tells him to shut up or keep still; 
Vfuere he may play games, run and jump, and play 
basketball, read a book. 
Where he may take a shov1er bath in wonderful hot water; 
~bare he can learn to make things with his hands and 
learn the things he wants to learn, not what he must learn; 
Vfuere there are men -- great guys -- who are his 
friends and with whom he can talk things over. 
Think of the opportunities ••• those men have to develop 
interests, to discover needs, to enhance skills and aptitudes, 
to guide in behavior and attitude, to develop a greater 
appreciation of the benefits of living in the United States, 
and to build all-arotmd good citizens who alone can insure 
the future of America. 
THIS IS NATIONAL BOYS' CLUB WEEK 
Radio Station _____ Salutes the Boys' Clubs of America! 
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PA!\1PHLETS ON THE TECHNIQUES OF PUBLICITY 
Annual Reports. 
Tolleris, Beatrice, Annual Reports - How to Plan Write 
Them. National Publicity Council, New York. 
Bulletins. 
Emig, Catherine, Bulletins - How to Make Them More 
Effective. National Publicity Council, New York. 
Exhibits. 
Lane, Janet and Beatrice Tolleris, Planning~ Exhib-
it, National Publicity Council, New York. 
Gilbertson, H.W., Educational Exhibits- How to Prepare 
and Use Them, United States Department of Agriculture, u. s. 
Government Printing Office, Publication no. 634, January 1948 
Meetigss. 
Haller, Ruth. Planning Your Meeting. National Pub-
licity Council. New York. -
Newspa;eers. 
Simpson, Gertrude. Worki~ with Newspapers. National 
Publicity Council. New York. 
Pam;ehlets. 
Crosby, Alexander. Pam;ehlets that Pull. National Pub 
licity Council. New York. 
Radio. 
Tolleris, Beatrice, Radio - How, When and Why to Use 
it. National Publicity Council, New York. 
S;eee ches. 
Partridge, Helen. How to Make a Speech and Enjoy it. 
National Publicity Counci~New York.-
